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	 Meeting Object
	AMB

	Editor
	Catherine Gater

	Meeting date
	4 August, 2010

	Attendees
	NA1: Steven Newhouse, Catherine Gater, Rob van der Meer
NA2: Steven Newhouse, Sergio Andreozzi, Rob van der Meer

NA3: 

SA1:  

SA2: Steven Newhouse
SA3: 

JRA1: 

	Apologies
	Gergely Sipos, Tiziana Ferrari, Steve Brewer, Daniele Cesini, Jamie Shiers

	Absent
	

	Distribution
	AMB members

	
	


1. Minutes from the last meeting

CG: Minutes uploaded this morning.

No corrections or additions to the minutes.

2. Milestones and Deliverables (as prioritised in RT)

Milestones

AMB Review (feedback by COB Thursday):
PM3 MS405 Operational Security Procedures

External Review

Next for AMB Review (waiting for reviewer OK)
PM2 MS303 Ported Applications Website - lots of comments from reviewers
PM2 MS404 Operational Level Agreements (OLA) within the EGI Production
Infrastructure - lots of comments from reviewers
PM2 MS503 Software Provisioning Process - also lots of comments from reviewers

Waiting for author to update
PM1 MS701 - CIC Operations Portal work plan - waiting for return from holiday 
PM2 MS302 Training Website - David Fergusson working on it this week
PM2 MS502 DMSU Operations Procedure - Michael Groninger working on it this week

Being Reviewed
PM3 MS504 EGI Software Repository - Architecture & Plans - just started external review cycle
PM3 MS304 User Support Metrics - document available
PM1 MS601 HUC Contact points and the support model - just started

If no news from the reviewers by end of the day, SN will move to AMB review for 2 days

Internal Review
PM4 MS208 Membership of EUGridPMA - to be reviewed by CG
PM2 MS403 EGI Helpdesk and NGI Support Units - in internal review may be delayed due to holidays, no document yet available.
PM1 MS201 External website - ready to be sent for review to TF and to Karolis

MS102 Execution plan - in progress
MS702 Establishing the Operational tools product teams - in review
MS704 Roadmap for the maintenance and development of the deployed operational tools - under preparation, draft under internal review
MS203 Dissemination handbook - waiting for input from external designer
MS104 External advisory board - in progress
MS105 Quarterly report - in progress
MS204 EGI newsletter - draft for next week
MS205 Establishing the policy area of the website - how do we structure the content, query in progress with web designers
MS206 ToR and composition of policy groups- still missing input from USCB. SN will look at the document

PM4 Milestones
MS207 Review of the website content - this will be linked to the new logo, new branding and will describe the plan for how the website will develop as a result of the review (less to be covered D2.2)
MS406 Deployment plan for the distribution of operational tools to the NGIs/EIROs - discussion in progress
MS505 Service Level Agreement with a Software Provider - discussion in progress
MS602 HUC Software Roadmap - materials being gathered
MS603 Services for HEP - materials being gathered
MS604 Service for the Life Science Community - materials being gathered
MS407 Integrating Resources into the EGI Production Infrastructure - telecon held to discuss what goes in it

Erica to start in 10 days time. She will add in next quarter's milestones into the Request Tracker at the end of each quarter, so we can track them through the AMB.

Deliverables

D1.1 Quality plan and project metrics - have the project metrics plan. Have to decide on what to do with ITIL and how much to write down. Adjustments to the metrics now only requested by SA1. Work now to be done on the rest of the quality process.

D3.1 User community support process document- draft in review. Moderator: SN, reviewer: CG, reviewer: JS to nominate 

D5.1 UMD roadmap - being looked at by 2 reviewers already. New version to be prepared for review by TF.

D2.2 Dissemination plan - quick internal review with Sara and Neasan.

PM4 D1.2 Gender Action Plan - discussion underway.

PM4 D1.3 EGI-InSPIRE paper - brainstorm in the office next week, lots of materials from deliverables to add in.

PM4 D6.1 Capabilities offered by the HUCs to other communities - deliverable in progress.

3. Quarterly Report

In progress for completion by task leaders for contributions by 10th August.

4. EGI Technical Forum
Site visit by Rob this week to look at power supplies and so on.
Registration - bulk registration needs to be completed.
Dissemination - other channels? Send an event announcement to HPCwire and iSGTW.

5. AOB
Holidays - Send in leave request forms to Steven
No other business

Date of Next Meeting: Wednesday 11 August 2010

Updates from activities

NA1/NA2.2

* Input on agenda items

None

* Progress of open actions

92 Clarify the structure of the wiki - under review

* Progress on Milestones & Deliverables

D1.1 Quality Plan and Project Metrics - Metrics now collated

D1.2 Gender Action Plan - ToC in preparation

MS101 Quality Assurance website with document templates and process - content from quality plan to be uploaded

MS102 Execution Plan - new data being added to PPT

MS103 Quarterly Report Template - PMB review

D2.1 EGI-InSPIRE Presentation - AMB review

D2.2 Dissemination Plan - ToC uploaded, draft for internal review

MS201 Basic website with key collaborative tools - in place, summary document ready to be circulated

MS202 Project presentation template - comments addressed

MS203 Dissemination handbook - draft in progress based on new style guide and logos - waiting for style guide from graphic designer, expected this week

* Major work done during the past week by task

TNA1.1 Activity management

- Execution plan details being completed ready for quarterly report

- PPT timesheets being reopened on request

- Report in progress to identify timesheets not completed

TNA1.2 Project and consortium management

- QR in progress

TNA1.4 Quality assurance

- Quality and metrics deliverable in progress

- Quality Assurance website set up on the wiki, being populated

- Quality processes fed into QA deliverable, metrics added

TNA2.2 Dissemination

- Joint booth with e-ScienceTalk and EUIndiaGrid at ICT2010, planning meeting next week

- July Director's Letter to be released.

- Quarterly Newsletter for publication mid-August.

- Website content under review and being populated.

- Final draft of new logos approved, usage guide in progress

- EGI video commissioned by BELIEF being prepared using the new logos, final draft being recorded.

- Website redesign underway, using new logos.

* Major Events Attended

* Major Events Planned

- EGITF 2010, Amsterdam

- ICT 2010, Brussels

- SC10 New Orleans

- SciTech 2010, Brussels

SA1 report - August 04 2010

Milestones and deliverables

TO DO: review of D5.1, foreseen around the end of this week.

SA1 milestones:

- MS401: ready for PMB review
- MS402: uploaded new version (v8) on August 01 to meet Steve's comments
- MS403: in internal review, Tiziana submitted extensive comments to Torsten, Torsten working on them
- MS404: Dimitris uploaded new version uploaded on July 30
- MS405: Tiziana set her internal review to Sergio (01 August)

Started the preparation/discussion of MS406 and MS407 due at PM4

Activity report:
- OMB meeting last week: https://www.egi.eu/indico/conferenceDisplay.py?confId=75
- TSA1.1: preparation of QR template for NGIs, distributed instructions to NGis and task leaders to complete their QR
Followup of Austrian sites to be migrated from Central Europe to NDGF
- TSA1.3 meeting to discuss MS407 and interoperations sessions at the EGI technical forum
- TSA1.4: migration of operational tools from gridops.org to egi.eu domain (ongoing)
Emir chasing missing regions to complete the migration to Nagios
Discussion of status of development of APEL Nagios tests, needed to turn ALARMs into the operational dashboard
- TSA1.5 Accounting: discussion of migration plan to APEL AMQ client. NGIs starting the transition in August:
. France, UKI, Serbia
Discussion of accounting workshop content. Call for participation and input for the accounting workshop at the EGI technical forum
- TSA1.6 Discussion of MS403
- TSA1.7 Discussion of two new procedures to be approved:
. integration of a new NGI: https://wiki.egi.eu/wiki/Operations:NewNGIs_creation
. followup of availability and reliability statistics: https://wiki.egi.eu/wiki/Availability_and_reliability_monthly_statistics#Description_of_the_process
- TSA1.8 June statistics: problems of low statistics due to uncertified sites and NGIs whose statistics were erroneously counted in June (no history information in Nagios about certification status). Discussion with developers on changes needed to rectify the availability calculation engine.
Dimitris collecting list of sites uncertified in June which should be removed from league tables (tables will be recomputed).
Discussions with J.Casey about ACE component and implications of new OLAs on the existing implementation

JRA1

* Input on agenda items

* Progress of open actions
No actions
* Progress on Milestones & Deliverables

MS702 (INFN): amb review

MS701 (CNRS):  pre-reviewed by Steven and Daniele, need major improvements, new document uploaded by the author on Monday Jul 12th.
Received the review from the reviewer (Tiziana) on jul 19 - Helene, the author deputy, has been notified - waiting for new version

MS703 (CERN): CERN sent a request for input - some feedbacks already arrived  -document still under preparation

MS704 (KIT) : draft available on doc repository - internal review in progress, need to find moderator and reviewer 

MS502(moderator): second review cycle started, tiziana reviewed it for the AMB - waiting for a new version since 28/07

MS503(moderator): first review cycle done, new version uploaded yesterday - waiting for the reviewer moderator for the second cycle

* Major work done during the past week by task

TJRA1.1: Activity Management
- milestones preparation, follow up of new releases
TJRA1.2: Tool maintenance - 

Follow up of the transition to gocdb4
Large scale test started on Jul 12 and suspended due to web service overload problems - restarted on 13, still ongoing no issues raised - gocdb3 PI decommissioned . Next step decommissioning of gocdb3 input system will be done on aug 23

Work in conjunction with SA1:
1. Set up of new mailing list for operational tools (mailing list of emails/aliases/mailing lists) 2. Failover configuration of centralized tools (https://rt.egi.eu/rt/Ticket/Display.html?id=188) 3. Availability monitor status & plans 4. Migration to egi.eu (https://rt.egi.eu/rt/Ticket/Display.html?id=187)

sam-nagios update 3 released for staged rollout

TJRA1.3: regionalisation: 

TJRA1.5: Operation Portal restructuring: 
working on ms701

* Major Events Attended

* Major Events Planned
EGI TF
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