Fortnightly meeting of NA3 task and subtask leaders, 01/09/2010:

Participants:

· Steve Brewer EGI.eu (chair)

· Gergely Sipos EGI.eu (minutes)

· Claire Devereux FTFC

· David Fergusson NESC

· Gonçalo Borges LIP 

· Marios Chatziangelou IASA

· Ignacio Blanquer UPV
Agenda:

1) Update on NA3 - SB

Diagram is needed to present the structure of the WP, add to Wiki. TODO: Steve, Gergely
2) Web site (and wiki) design process - update – SB

· EGI.eu (Karolis) is doing analysis and update of website, wiki site

· Guideline documents about these to be circulated end of this week by EGI.eu

· Partners are invited to comment that, contribute to Wiki from that point

3) Key challenges for Technical Services - MC (Marios Chatziangelou)

· Document to upload into Wiki in a few days time. What document?

4) Goals for the Technical Forum – SB

· Monday – pre-forum meeting for task leaders in the morning, work package meeting in the afternoon. Expect to produce a workplan document for the next months, based on high level goals.

· User Support Services - structure
· Keep intro by Steve. 
· Keep App DB, Training talks by David
· Keep VO services talk, LIP will present it with input from Spanish colleagues

· App Porting: Not sure this is the right talk here. TODO: decide about this - Steve, Gergely, Marios

5) Clarification of how the VO Services will be managed and developed. 

· UPV&LIP to write a document about the VO services that EGI currently offers to VOs, the services that could be provided to VOs (dashboard, SAM with VO specific test test, LFC,...), and the associated cost of provisioning. The document can serve as input for UPV to decide about priorities in VO service provisioning. 
