Tuesday, January 28-th 2013 – 6rd Meeting of the EGI Scientific Case team
It was a face-to-face meeting taking place in the EGI office, Science Park, Amsterdam, 17:15-18:40.
Attendees: V. Breton, I. Campos, C. Devereux, D. Foster,  L. Gaido, J. Koster, L. Matyska, R. McLennan, S. Newhouse, G. Romier, M. Turala (charing the meeting and writing minutes)
The Agenda:

1. Welcome and Introduction
· Approval of minutes of the last meeting (see material)

· List of Actions (see minutes)

2. Presentation on the EGI Scientific Case progress 

· Template Invitation Letter - discussion and decision

· Template Description of the Scientific Case - discussion and decision

3. Discussion on Project Selection and Timeline 

· Preliminary list of projects (see material) - discussion and decision

· Contact procedure and follow-up on responses

4. Presentation of the VT Scientific Case work to the Council 

5. Next Actions 

6. AOB

1. Welcome and Introduction
· The meeting started at 17:15 because of EGI EB did not finish in time,

· Approval of minutes of the last meeting (see material)
· Because the meeting started with some delay, approval of the minutes was postponed (there were some loose comments that they are OK…). 
· List of Actions (see minutes) – reviewed by Michal
· All Actions have been closed.
2. Presentation on the EGI Scientific Case progress 

· Template Invitation Letter - discussion and decision

· Template Description of the Scientific Case - discussion and decision
3. Discussion on Project Selection and Timeline
· Preliminary list of projects (see material) - discussion and decision
· Contact procedure and follow-up on responses
A draft of invitation letter was prepared and presented by Isabel; a discussion started, however it gradually drifted towards all aspects of the EGI Scientific Case idea. 
Comments by Steven, Ludek, Michal, David, Claire, Isabel, Jacko, Vincent are assembled below:

· Start with a letter to collaborating projects (“friends”) and ask them to fill the template – “short track”; new projects should be invited afterwards, using link-persons – “long track”,
· Who will collaborate with the projects? - EGI has no spare capacity…, what will be the business plan? – do/will new users have money to pay for services?,
· A letter to SPIRAL2 could be useful to start a collaboration,
· Analyze the user’s performances – statistics are available…; perhaps we should focus on well established cases? –it will not be good, as we have to look towards the future, towards Horizon 2020 and ERIC, making an effort to attract “new users”…
· Several projects have no ideas what they want; perhaps all of them will ask for “clouds”… - it will be also an useful information…; perhaps David could contact Helix Nebula and ask for good “scientific cases” – apparently there is none…, the project was lead by CERN in the name of ESA,
· PRACE gave us a good example… their report was prepared fast… NGIs could help in editorial work…
The template was not discussed.

4. Presentation of the VT Scientific Case work to the Council
Isabel presented her slides. There was a comment that there are too many of them as the Council meeting will be very short. It was suggested to distribute the presentation before Tuesday Council meeting – for information.

There was no clear conclusions... The case is now in the hands of EGI Council and EGI management.

5. Next Actions 
ACTION 2013.01.28.1 Distribute slides on the EGI Scientific Case team activities to the EGI Council members - Isabel.
ACTION 2013.01.28.2 Prepare a short statement to the EGI Council members on further actions related to EGI Scientific Case document - Michal

6. AOB

None.

The meeting ended 18:40.
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