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Quality Criteria Definition 

•  Quality Assurance, part 1 
– Structural quality 
– Existence of required features 

•  Baseline quality definition 
– Across all components 
– Specific to components 
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Generic Criteria 

•  Across all UMD Criteria components 
•  Documentation 

– Availability, levels of detail 
•  Source code 

– Licensing, Build procedures 
•  Management & Monitoring 

– Service Reference Cards, etc. 
– Watchdog criteria 
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Specific criteria 

•  UMD Capability oriented 
– Ongoing, ~30% covered 

•  Functional capabilities 
– Compute, InformationServices, FileAccess 

•  Security 
– SecurityServices, CA baseline 

•  Operational 
– Monitoring 
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SW Rollout 

•  Four phases to production rollout 
1.  Release Delivery 
2.  Quality Verification 
3.  Staged rollout 
4.  Publication 

•  Releases oriented 
•  No fail and retry 

–  Once rejected, a release remains  
rejected 
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Release Delivery 

•  Technology Provider publishes release 
– Ticket in GGUS 
– Link to EGI.eu internal RT tracker 

•  EGI Repository is configured 
– Release pulled into Verification repository 
– Notifies QC Verification manager 
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Criteria Verification 

•  Quality Assurance, part 2 
– All generic, only applicable specific criteria 
– Test coverage based on release level 

•  Tests and decision reports 
•  QCVFY Manager takes decision 

– Simple Accepted/Rejected decision 
– Advances Tracker 
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Staged Rollout 

•  Quality Assurance, part 3 
•  Picks up releases accepted by QCVFY 
•  Test release on production infrastructure 
•  Test reports and decision reports 
•  Staged Rollout manager takes decision 

– Accept or Reject 
– Advances tracker 
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Publication 

•  EGI Repository is configured 
– Release moved to production area 
– Verification, Staged Rollout areas cleaned  

•  Tracker resolved 
– Reflected back to original GGUS ticket 
– Reports, ticket frozen, metrics collected 

•  Release availability published 
– SA1 Operations Portal 
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And DMSU? 

•  Post-rollout activity 
•  Pure 2nd-level support 

– Track and solve issues found in production 
– Triage and resolution monitoring for MW 

issues 
•  3rd level support 

– Accessible only through DMSU in GGUS 
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Virtuous Quality Cycle 
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