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¥xise  DoW changes PY3

 Moved estimated underspent budget to central budget
for:
- management travels
— final e-Concertation meeting (6-7 March 2013)

« Finalised costings for support of the ISGTW website to
the end of the project

« Moved MS3 from PM26 to PM31
* No-cost extension to the project to 31 July 2013
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x0se Impact and sustainability

Assessed the impact of each product
during PY3

Estimated what Is needed In terms of effort
and/or funds to maintain the product
beyond e-ScienceTalk

Explored how this might be achieved
Made changes to promote sustainability

w
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L) w3 e-ScienceBriefings

Impact

People are aware of the Briefings at meetings
Downloads tripled in PY3 to 17,281

e Mailed to policy makers directly Estimated
« Subscriber list increased by 22% ongoing effort
=1FTE

Sustainability

* In order to develop future issues of the e-ScienceBriefings,
time and effort would have to be funded
(3 weeks for content curation, 1-2 days design)

e Sponsor would need to have over-arching pollcy alms e. g e-
IRG . AT

» Wil be added to SEED Resource Library |
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L GridCast

Impact

* Wide reaching with 162,575 page views in its lifetime
* YouTube channel has grown by 40% in subscribers, 18% more views
» Creates a self-perpetuating cycle of information sharing with the

community
« ‘Long tail’ of interest after the event Estimated
Sustainability ongoing effort

= 0.5 FTE

» Built on Blogger, a low cost platform
 Some funded effort needed for moderation and recruitment of bloggers
» Videos are a major draw and again need funded effort

» Could be funded through media partnerships and ESFRI cluster
collaborations on a per event and per project ba3|s

Rename to reflect its wider scope eg eCas
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science e-ScienceCity

Sustainability

« What is the main barrier to impact?

— Improve discovery via pro-active marketing of GridCafé and
e-ScienceCity

 Have we demonstrated value?

— Success drivers/ attributes for potential funders (high quality content,
Open Access/ShareAlike, cross-disciplinary appeal)

— Assessed both usability and value of sites as an information resource
e.g. measure change in knowledge pre- and post- visit to sites

— Added new sections e.g. data park, comms centre, GridPort
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e-ScienceCity

Sustainability: PY3 Marketing

\WiKIPEDIA
BEE

nglish
The FrBEG gmycws FU—ERER
4000 000+ articles 815 000+ E¥
Deutsch i
Espafiol ¢ Die freie Enzykion
La encic fia libre 1 430 000+ Arti
900 000+ articuks ol Frangais .
‘anc, mdhs
Pyccrui 03 t 1 27’?@ arficles
CooboaHaR IHUKNONSAHS
0004 cTaTER
& % Poiski
kiopedia
ttaliano Wl oo, hasot
Lenciciopedia liber@
939 D00+ voci
3L
Portugués aEMBEREN
A enciclopédia fivre 500000+ #E
742 000+ artigos o
] . - - " High %cwﬂmng %M‘;T!mﬂwa\“ 3ter mw M"m s
“Wean) wcwnp“ e %Sﬂu € Stimm, Also
. WIKI la, e et e
r B "
an ) Courrgg o Starter g5 Mins)
®2ChInG g g Pllenging, o 1 Sitengs Ouring g
T e R,
#3ehed via i rm.::: S vty :;:Min'ek Video 119 . Modices
Website, 150 by Pisy the m:":u;
UG 5 ~biaiing What .5,
. Mﬂfﬁ‘-‘k.rn.,‘
s

Marketing
social media, ISGTW, =
internal linking, schools e
pack, conferences, videos

PY3 Review, 13 Sep 201



science e-ScienceCity

Impact

Google Page Rank of 6.0

Dip in traffic to GridCafé due to change in link forwarding policy at CERN
Since Sep 2011, received 20,473 page views and 5424 unique visitors
Cloud Lounge has grown from 1388 page views in PY2to 17,834 in PY3
Visitors found the sites informative and wanted to read more

A useful educational resource

Sustalnablllty Estimated

Potential to become a community hub with ongoing effort
added multimedia resources = 05FTE

Platform to promote the achievements of e-
Infrastructure under H2020

Continuing professional development

Initial low maintenance but funding needed for
development and marketing
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Impact

GridGuide

e Now 102 sites on GridGuide

 Used by researchers to promote
their projects

* Incorporated into e-ScienceCity as
GridPort

Real Time Monitor

e Seen by around 30,000 at events

» Adopted by the London Science
Museum for the Collider exhibition —
potentially tens of thousands of
visitors

GridGuide and RTM

SCi
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Accessibiity : BSL videos and events | Contact us

[searn ]

Visit us

Planyourvisit  Getting here Tickets and Esting Shap

prices

Accessibility

Collider

In Nowember 2013 a new exhibition about the Large Hadron Collider will open at the Science Museum,
transporting visiters into the heart of one of the greatest scientific experiments of our times. Collider will
provide a behind-the-scenes look at the famous CERM particle physics laboratery in the first exhibition of its
kind, offering visitors the closest experience possible to visiting the famous site tself.

The immersive exhibition will blend theatre, video and sound art, taking visitors to the site of the LHC where
they can explore areas including CERN's Control Room and a huge underground detector cavern. Visitors
can meet ‘virtual scientists and engineers from CERN, snoop around a researcher's workbench, and
examing objects up-close.
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Open seven days a week, 10.00-19.00 during the school holidays. Entry to the Museum is free®.

My visit

Collider

Step inside the world's
greatest experiment

Floor: B

Open: From 1311/2013
To 30/04/2014

Price: Adults £10,
Concessions £7

7% BOOK NOW <+

Subjects

Current science
Physics and maths
Energy
Engineering

Space

Age ranges
Adults
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GridGuide
» Low response to our campaign to increase the content on
existing guides
° « Sustained as GridPort within the e-ScienceCity
RTM

e One of our most popular products
* Users are interested in developing the RTM
» Potential for new LHC data to be included

* RTM can not be maintained long term using best effort or
volunteer effort

Estimated
ongoing effort
=0.5FTE
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science ISGTW

Impact
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 Greater % referrals from social media — aim is to drive traffic to the website

« ISGTW website has received 421,222 unique visitors and over 1 million page
vViews

 More than doubled page views since Nov'12 and visitors up by 40%
 Over 8770 subscribers, 241 more than the project target
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Sense iISGTW

Sustalnablllty

ISGTW continues to nurture a network of unfunded contributors from a wide
range of projects in all its contributing regions

* One of the unique selling points is our independent voice in support of all areas
of science and e-Infrastucture

» Positioned iISGTW as the preferred channel for the research community and
major e-infrastructures in Europe (e.g. ESFRI, PRACE etc.)

» Ongoing media partnerships (ISC series, SC’13, EUDAT) and content sharing
(NUANCE, MyScienceWorks)

» Indiana University has secured NSF funds for an iISGTW US editor for 3-5 years
 Funding is needed from the EU side for a dedicated editor role

* Current funding is for 0.75 FTE for 12 months

» Content reduced to keep ISGTW sustainable as a weekly publication

Estimated
ongoing EU
effort =2 FTE
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sclence Interim sustainability

e-ScienceBriefings

Will not be produced after the e-ScienceTalk project has ended.

Policy work to continue with EGl.eu

Will be uploaded to the SEED Resource Library (Insight Publishers)

GridCafé and e-Science City

GridCafe is a long-lasting and sustainable product

Maintenance of the website is low now the e-ScienceCity is completed
URLSs purchased for 6 years

Available as a standalone site on a USB key for the Schools Pack

Created plain static versions of the websites that do not use databases /
scripts and the full site has been archived

PY3 Review, 13 Sep 2013
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sclence Interim sustainability

GridCast

GridCast was originally produced by CERN and therefore has already
been shown to be sustainable

Voluntary blogging by people outside the e-ScienceTalk project has built
an online community of over 100 regular contributors

GridGuide and Real Time Monitor

GridGuide now incorporated into the e-ScienceCity to make it more
sustainable

The RTM has previously received development funding from GridPP, the
UK’s grid for physics
Supported by Imperial on a best effort basis for the Collider exhibition

PY3 Review, 13 Sep 2013
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science Interim sustainability
L

ISGTW
 ISGTW has built up thousands of loyal subscribers over the years

» e-ScienceTalk will continue to explore media sponsorship and in-kind
support from collaborating projects e.g. SC’13, ISC series, EUDAT

* Due to its partnership with the Indiana University in the US, iISGTW
cannot currently accept advertising revenues

» Covering more commercial topics could risk alienating the audience

o Positioned iISGTW as the preferred channel for the research community
and major e-infrastructures in Europe for Horizon2020

 Contributions of editorial effort from other institutions around the world,
including in the Asia-Pacific region and US

e |ISGTW continues to nurture a network of unfunded contributors from a
wide range of projects
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Beyond e-ScienceTalk
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sxpse Impact of e-ScienceTalk

The reviewers further suggest that
the consortium explores a possible
future role in providing a dissemination
platform and services for
e.g. elnfrastructure and other EU-

funded projects. This approach could The reviewers urge the Commission to
eScienceTalk products while assuring a consider some form of direct funding
useful and needed service. for the professional skills and services

EC PY1 Review developed by e-ScienceTalk, perhaps

along the lines of OpenAIRE.
EC PY2 Review

Together, these e-ScienceBriefings show that e-Science in
Europe is reaching a real maturity and delivering tangible
results, which in turn are promoted and disseminated by
projects such as e-ScienceTalk. We can look forward to a
bright future on the horizon for European science and society.
Thierry van der Pyl, Director EC
DG Communications Networks
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$x0se  Beyond e-ScienceTalk

WP1: Policy and impact - :
— E-ScienceTalk: 1.6 FTE (QMUL) EStImateo OngOI ng
— In-kind after 2013: 0.1 FTE (EGl.eu) effort =1FTE

WP2: e-ScienceCity, GridGuide and RTM

— E-ScienceTalk: 1 FTE (APO), 0.5 FTE (Imperial) Estimatec Ongoing

— In-kind after 2013: 0.1 - 0.2 FTE (Imperial) +

hosting (APO) effOrt — 15 FTE

WP3: iISGTW
— E-ScienceTalk: 2 FTE (CERN)

— In-kind after 2013: 0.75 FTE (CERN) editorial + ESUmated Ong0|ng

0.1 FTE (QMUL) CMS and hosting +1 FTE US .
Desk Editor (Indiana) + Advisory Board effO rt — 2 FTE

WP4: Management
— E-ScienceTalk: 0.5 FTE (EGl.eu)

— In-kind after 2013: 0.1 FTE (EGIl.eu) to keep EStI mated OngOI ng
consortium together and coordinate project eﬂ:O rt — O . 3 FTE

proposals

PY3 Review, 13 Sep 2013
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@science  Beyond e-ScienceTalk

* In kind resources proposed on the assumption that
the Commission foresees funding for these
activities in Horizon2020

 E-ScienceTalk consortium is an ideal vehicle to
provide communication channels for the e-
Infrastructure projects, going into Horizon2020 and
beyond

e Support may lapse if not partnered by the
Commission

 Focus may move away from the EC projects

o Material will rapidly date if not updated with new
H2020 projects and initiatives
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BEicnee ScienceTalkToo

from e-science and big data coming out of Europe’s Distributed
Computing and Data Infrastructures (both e-Infrastructures and Research Infrastructures), to support
societal challenges.

The project will through a regular online publication, iISGTW, websites such as
e-ScienceCity, blogs, social media channels and will be coupled with a virtual world.

The channels will be informed and supported by establishing a
who will go behind the scenes at events to communicate the impact of e-
infrastructures to researchers in the ‘long tail’ of science, in Europe and beyond.

In order to , the project will provide specialist communications and marketing
training to the ambassadors and members of both Research Infrastructures and e-Infrastructures projects.

The policy and impact team will produce policy briefings aimed at DCDI stakeholders on key community
issues and will communicate the

The project will build on the successes of e-ScienceTalk to
with their non-European counterparts through international collaborations such as iISGTW
and through the e-concertation meetings.

A clear set of will monitor results and impact.
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@ science ScienceTalkToo

WP1: Management (0.3 FTE)
*  This workpackage will coordinate the management of the project.

WP2: Training and ambassadors (0.5 FTE)

»  This workpackage will coordinate a network of ambassadors across Europe who will be recruited to
showcase the results of e-science and big data, using e-Infrastructures. This workpackage will also run
a series of training workshops, based at key community events, on communication skills such as media
outreach, videoing and science writing.

WP3: Policy briefings, impact and e-concertation (1 FTE)

* These briefings will interpret EC policy documents and reports in an accessible and attractive format,
available in print and online. Additionally this work package will assess the impact of the outreach
through key performance indicators. WP4 will also coordinate annual concertation meetings for the e-
infrastructures area.

WP4: iISGTW (2 FTE)

» The workpackage will aim to build a network of professional contributors, widen the collaboration to
Latin America and Africa, and will build on its substantial social media impact. iISGTW will also seek
media partnerships at key community events such as ISC, ISC in the cloud and XSEDE.

WP5: Websites, blogs and virtual worlds (1 FTE)

 The workpackage will extend the e-ScienceCity website and continue the blog site, where the
ambassadors will blog about their experiences live from events. The virtual world for e-ScienceCity will
offer promotion opportunities for the website and other channels through building in-world collaborations
and participating in virtual events. This workpackage will also provide all design and marketing materials
for the project.

PY3 Review, 13 Sep 2013
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T ie Summary

High overall impact for the e-ScienceTalk products

Sustainability activities now put into action to continue
products beyond e-ScienceTalk

Established e-ScienceTalk as an ongoing platform for
promotion of e-Infrastructures by providing additional
services

Preparations underway for ScienceTalkToo and the
Horizon2020 calls
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