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	1. Project overview


	1.1. Short project title
max. 1 line
	NGI-CH

	1.2. Full project title
	Swiss National Grid Infrastructure as interface to the European Grid and federated cloud Infrastructure

	1.3. Application date
	2014-02-15

	1.4. Planned project duration
start:
	2014-04-14
	end:
	2016-12-31

	1.5. Applicant institution
	AEC-LHEP UNIBE

	1.6. Partner institution(s)
	UZH, ETHZ-CSCS, CHIPP, SwiNG ….

	1.7. Project manager

	

	First name, last name:
	Sigve Haug

	Institution, address:
	AEC-LHEP UNIBE, Sidlerstrasse 5, CH-3012

	Telephone:
	031 631 4062
	E-mail:
	sigve.haug@lhep.unibe.ch

	1.8. Deputy project manager
	

	First name, last name:
	     

	Institution, address:
	     

	Telephone:
	     
	E-mail:
	     

	1.9. Funding
Project total:
	     

	[CHF]
Own funding:
	     
	Subsidy:
	     


	1.10. Abstract     max. ½ page


Please write here
	2. Project classification


	2.1. Key area of focus addressed
Classification as per the White Paper, Section 5.2
	[image: image1.wmf]
	Publications

	2.2. 
	[image: image2.wmf]
	eScience

	2.3. 
	[image: image3.wmf]
	Basis

	2.4. 
	[image: image4.wmf]
	Services

	2.5. Implementation action(s) addressed
Give the number(s) as per the
White Paper, Section 5.3
	     

	2.6. Type of project
	[image: image5.wmf]
	Provision of electronic publications

	2.7. 
	x
	Further development of an existing national service

	2.8. 
	[image: image6.wmf]
	Expansion of a local service to create a national service

	2.9. 
	[image: image7.wmf]
	Concept, specification, study

	2.10. 
	[image: image8.wmf]
	Competence center, advisory service

	2.11. 
	[image: image9.wmf]
	Pilot project to establish a national service

	2.12. 
	[image: image10.wmf]
	Other:      


	3. Project description


	3.1. Background


Please write here
	3.2. Project aims


Please write here
	3.3. Project content, proposed solution, implementation
Approach, methodology, project phases, work packages


Please write here
	3.4. Expected national benefit, business case
Potential for other institutions, quantitative / qualitative and direct / indirect benefit, etc.


Please write here
	3.5. Operating concept (if applicable)
Description of how the service will be transferred to normal operation after the end of the project


Please write here
	3.6. Milestones
Link milestones to the project phases / work packages mentioned in 3.3

	No.
	Completion date
	Work package / project phase (according to 3.3)
	Description (deliverable)

	1
	     
	     
	     

	2
	     
	     
	     

	3
	     
	     
	     

	4
	     
	     
	     

	5
	     
	     
	     

	6
	     
	     
	     

	7
	     
	     
	     

	8
	     
	     
	     

	9
	     
	     
	     

	...
	     
	     
	     


	3.7. Demarcation from other projects / activities
Scope, prerequisites, dependencies


Please write here
	3.8. Project organization
Participating institutions, respective areas of responsibility, project team


Please write here
	3.9. Risks
Description of risk, impact, probability of occurrence


Please write here
	4. Funding plan / cost estimate


	4.1. Project costs per work package / project phase

	Work package / project phase (according to 3.3)
	Costs per work package / project phase
[CHF]
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	


	Total project costs
	     
	


	4.2. Own funding contribution
The own funding contribution is usually equal to 50% of the total project costs.

	Percentage of own funding
	     
	[%] of the total project costs


	Explanation if requesting an own funding contribution of less than 50%
When a justified request is made, an own funding contribution of less than 50% may be approved if the applicant proves conclusively that the project predominantly serves the overall interest of the program.


Please write here
	4.3. Detailed calculation for each institution
Broken down according to type of costs


Personnel:
	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


Equipment and systems:
	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


Operating materials:

	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


Premises:
	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


Conference and travel costs:
	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


Other costs:

	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


TOTAL (total project costs):

	[CHF]
	2014
	2015
	2016

	Institution
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding
	Own funding
	Subsidy funding

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	


	4.4. Anticipated operating costs after the end of the project (estimate)

	Institution
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	          
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     

	          
	     
	     
	     
	     
	     

	
	
	
	
	
	


	5. References


	5.1. Record of achievement
e.g. publications, other projects, “success stories”


Please write here
	5.2. Does the project applied for build on an existing project / service?

	yes
	[image: image11.wmf] 
	Please describe the existing project.
	no
	[image: image12.wmf]
	


Please write here
	5.3. Is the project applied for already being subsidized by another source?

	yes
	[image: image13.wmf] 
	Please describe the subsidy arrangements.
	no
	[image: image14.wmf]
	


Please write here
	5.4. Neutral persons who are able to evaluate the content of this project application
Name(s) of the person / people, including contact details and area of expertise


Please write here
	6. Administrative information / final comments


	6.1. Confidentiality
Disclosure restrictions for this project application due to confidential content


Please write here
	6.2. Comments


Please write here
	6.3. Enclosures


Please write here
	6.4. Signatures

	Applicant institution
	

	Place, date:
	     

	Signature:
	     

	Partner institution(s)
	

	Place, date:
	     

	Signature:
	     

	Project management
	

	Place, date:
	     

	Signature:
	     


	
	
	

	20.01.2014
	
	3/12
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