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IV. Application area


This document is for internal puproses inside NA3.

V. Document amendment procedure

Amendments, comments and suggestions should be sent to the authors. The procedures documented in the EGI-InSPIRE “Document Management Procedure” will be followed:
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VII. PROJECT SUMMARY 

To support science and innovation, a lasting operational model for e-Science is needed − both for coordinating the infrastructure and for delivering integrated services that cross national borders. 

The EGI-InSPIRE project will support the transition from a project-based system to a sustainable pan-European e-Infrastructure, by supporting ‘grids’ of high-performance computing (HPC) and high-throughput computing (HTC) resources. EGI-InSPIRE will also be ideally placed to integrate new Distributed Computing Infrastructures (DCIs) such as clouds, supercomputing networks and desktop grids, to benefit user communities within the European Research Area. 

EGI-InSPIRE will collect user requirements and provide support for the current and potential new user communities, for example within the ESFRI projects. Additional support will also be given to the current heavy users of the infrastructure, such as high energy physics, computational chemistry and life sciences, as they move their critical services and tools from a centralised support model to one driven by their own individual communities.

The objectives of the project are:

1. The continued operation and expansion of today’s production infrastructure by transitioning to a governance model and operational infrastructure that can be increasingly sustained outside of specific project funding.

2. The continued support of researchers within Europe and their international collaborators that are using the current production infrastructure.

3. The support for current heavy users of the infrastructure in earth science, astronomy and astrophysics, fusion, computational chemistry and materials science technology, life sciences and high energy physics as they move to sustainable support models for their own communities.

4. Interfaces that expand access to new user communities including new potential heavy users of the infrastructure from the ESFRI projects.

5. Mechanisms to integrate existing infrastructure providers in Europe and around the world into the production infrastructure, so as to provide transparent access to all authorised users.

6. Establish processes and procedures to allow the integration of new DCI technologies (e.g. clouds, volunteer desktop grids) and heterogeneous resources (e.g. HTC and HPC) into a seamless production infrastructure as they mature and demonstrate value to the EGI community.

The EGI community is a federation of independent national and community resource providers, whose resources support specific research communities and international collaborators both within Europe and worldwide. EGI.eu, coordinator of EGI-InSPIRE, brings together partner institutions established within the community to provide a set of essential human and technical services that enable secure integrated access to distributed resources on behalf of the community. 

The production infrastructure supports Virtual Research Communities (VRCs) − structured international user communities − that are grouped into specific research domains. VRCs are formally represented within EGI at both a technical and strategic level. 

VIII. EXECUTIVE SUMMARY

<< The text should provide a summary of the full report so that the reader can ‘in a page’ understand the problem it has been written to cover. This includes an overview of the background material and motivation for the report, a summary of the analysis, and the report’s main conclusions.>>
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1 Introduction

This document was written in order to track the changes and updates and requests  for CIC portal releases during the development phase.

2 RELEASE

2.1 v.2.3

Development version – v.2.3

2.1.1 Homepage

CIC Central development portal[R1] was used to perform testing and trying various features, so this is step-by-step experience with an CIC Central Portal in the development version.

	Nr.
	Status
	Issue
	Response

	
	
	
	Developer
	Reviewer

	1
	Solved
	"Open site boxes with ticket or alarm" - i think this option is not needed because it's the same as "Show site with at least" just with one check. It makes more confusion than help.
	Ok . We will try to improve this part.
	Solved

	2
	Open
	After filtering sites: question marks(blue help bubbles) doesn't work. I choose filtering: specific NGI, AsiaPacific and i click on that icon (blue bubble with question mark) and nothing happens - all these icons after pressing just drops you upwards at the top of portal.
	This is probably a bug .
Could you send us your configuration : OS and browser ?
We will try to reproduce this problem .


	Firefox 3.6.10, Win7, leaving open issue for further discussions.

	
	
	
	Solved
	

	3
	Solved
	cant see filtering option to list all sites/all NGIs (not sure if it's needed if data wouldn't be summarized after)
	Normally it is not used . The operator are working only on their own NGI.
	Solved

	4
	Open
	not authorized to view Nagios alarms history by pressing on "Node Name" - if i am not authorized, then such possibility shouldn't be here for me(maybe later it will be changed to MyEGI portal ?)


	This authorization is done at the Nagios Level ( you need to be registered in the ops vo or authorized directly on the Nagios Box) . For the MyEGI link , I have asked it to the MyEGI developper but currently it seems complicated to have a logical url , they use tiny urls .
But I will ask it again .


	Leaving open issue till we have updates.

	
	
	
	I have asked David H. about this problem. The answer is “I will try to work on it after the release of MyEGI.”
	

	5
	Solved
	Nagios alarm details view option doesn't have hide functionality - if i hit "view" i get long details window and i have to scroll through the page - i would expect scenario in a same way as for VO list section where description of VO is expanded and hidden with small "hide" button at the top right corner.
	Yes . We will correct it in the next version .
	Solved

	6
	Solved
	Downtimes: i think button "OK" should be at the bottom of all parameters because usually you choose options by going from top to bottom and then to execute them you hit "OK".
	Ok .
	Solved

	7
	Solved
	View Metrics: this sub-section is not very visible at the portal, maybe it could join the sub-menu of Dashboard section i.e. Dashboard | Downtimes | View Metrics | Regional List
	Good idea .
	Solved

	8
	Open
	VO list: would be nice to have "AUP" content formatted and in additionally showed in the same way as description of VO with possibility to "hide"
	This part is not totally achieved . The reason is the following: we have AUP in 2 different formats:

- a file hosted on the CIC portal ( pdf , txt , or doc )

- an url given by the VO Manager

- a html field filled by the VO Manager

We will probably improve the interface to see clearly the format of the AUP.
Now I don't know if the portal is the right place for AUP .


	Leaving open issue for further discussions.

	
	
	
	On going

it will be ready for the next release (November)
	


Table 1. Homepage v.2.3

2.1.2 VO registration Process

CIC Central development portal[R1] was used to perform testing and trying various features, so this is step-by-step experience with an CIC Central Portal in the development version.

	Nr.
	Status
	Issue
	Response

	
	
	
	Developer
	Reviewer

	1
	Solved
	Unless somebody can give a good reason for keeping the ROC and RAG people in the information loop during VO registration, I suggest to remove them from the email notifications sent out by the CIC portal. Having the CCO, the VO supervisor and maybe a CIC portal support person should be enough. 


	We will remove these emails in the next version. 


	Solved

	2
	Solved
	NGIs must be notified about new VOs after a VO gets into ACTIVE state. If the policy of the VO allows they should be invited to contribute with resources and join as users. A reusable email message would be useful. 


	OK


	Solved

	3
	Solved
	Because of a bug in CIC portal the email notification is unreliable. As a consequence the VO supervisor must from time to time login and check in CIC portal if there are new registration requests. This should be fixed. 


	A correction has been made.


	Solved

	4
	Open
	On the VO registration page [R1] there is no information on the policies, terms and conditions (e.g. grid policy) that the VO manager must accept before submitting the registration request. These policies should be collected, and a tick-box to accept these policies should be inserted.


	Ok . We need a document of reference on this topic.


	Leaving open issue for further discussions.

	
	
	
	We need clear references on this procedure : which documents  should be used ?


	

	5
	Solved
	If a new correctness rule is introduced to VO Id cards then the CIC portal must not allow the saving of incorrect Id cards from that point in time. (E.g. the cards of eirrevo.ie does not include Security contact, although it is a compulsory field and this Id card was modified since this field had been made compulsory.) 

Default values should be automatically used wherever possible. (E.g. Given that the VO manager is the overall representative of the VO, he could act as the security contact by default.) 


	Yes
	Solved

	6
	Solved
	During the VO registration process the VO manager can choose an already available VOMS server from the list pulled into CIC portal from GOC DB. However

The list includes only the URL of the VOMS servers, but no information on their operators or owners.

There is no explanation of where the list comes from, what to do if your own VOMS server is not on the list.

There is no explanation on the consequences of choosing a VOMS server from the list and there are no hints on which one to choose. (e.g. choose one which is in your country, one where you know the owner, etc.)
	We will add some explanations.


	Solved

	7
	Solved
	The term OAG does not exist in EGI. Use another name instead of “OAG manager role” in the CIC portal. (E.g. “VO supervisor role”)


	OK.
	Solved

	8
	Solved
	There is an optional field on the VO registration form to provide NA4 contact. This should not be here any longer. What was the purpose of this? Maybe add an Inspre WP3/SA3 contact instead?


	It will be corrected in next version.


	Solved

	9
	Solved
	The field “Security contact” on the VO registration form is misleading. One cannot know whether the name/email/telephone should go there. Add one field for every piece of information you need, i.g. one field for name, one for email, one for telephone of the security contact. 


	It will be corrected in next version.


	Solved

	10
	Solved
	On the 2nd page of the VO registration form there are multiple Submit buttons. Only one submit button should be here, the options (namely to use default AUP or a custom AUP) should be provided with radio buttons at the top of the page. 


	It will be corrected in next version.


	Solved

	11
	Solved
	It is not clear what parts of the default AUP should be changed and how to change them. CIC portal should highlight this part and must force the VO manager to change these parts. Unless the default AUP is changed the portal should not proceed with the registration


	It will be corrected in next version.
	Solved

	12
	Solved
	The meaning of “NEXT STEP: Enter the validation process” on the last page of the VO registration form is not clear. Is it necessary here? It gives the impression that the VO manager still has something to do, but actually he does not. The process is finished for him at this point.


	It will be corrected in next version.


	Solved

	13
	Open
	The current workflow is not conceived to be handled by different persons at the same time; in particular it is not (GGUS-)ticket based and there is no automatic way to signal that a request is being taken care of by EGI. It would be good to handle the process by multiple persons inside EGI. GGUS would help track VO registrations. 


	We can open a ticket directly from the Portal . Could you provide a template for this ?


	Leaving open issue for further discussions.

	
	
	
	The ticket process is ready to go into production .
	

	14
	Solved
	It is difficult to see for the VO supervisor what to check, what to change in the VO Id card during Steps 3 and Step 5. Highlighting or rearranging data in Id card would help this. 


	It will be corrected in next version.


	Solved

	15
	Open
	The purpose of the “Broadcast possibility” provided by CIC portal for VO managers at the end of Step 7 is not clear. Why should a VO manager broadcast this information at this stage to anybody, especially to other VOs listed at this point by the CIC portal?


	This  is used especially on the update phase  - changes on the VOMS server for example .

The information is broadcasted to the VO users .


	Leaving open issue for further discussions.

	
	
	
	Should be discussed
	

	16
	Open
	The person who submits the VO registration request need to have a certificate in the browser. While it is clear that a certificate for VO membership is required, why do we assume that the applicant will be manager of the VO? The VO registration process is a non-technical task that could be very easily accomplished by the manager of a VRC, somebody who will not necessarily be member in the VO. 


	The certificate is the base of the security in the grid environment .

This is also the only way to recognize/trust people. Every operational tools have based the authentication on the certificate.


	Leaving open issue for further discussions.

	
	
	
	We need to have a reference to identify people .

This reference is the certificate.
	

	17
	Open
	A VO goes through state changes due to manual updates of the status field of its VO ID card. The ACTIVE state could be automatically given by the CIC portal when a valid VOMS address is provided on the VO Id card. The INACTIVE state could be automatically given when a valid VOMS address is no longer available in the VO Id card
	How do you check the validity of a VOMS server?
	.Leaving open issue for further discussions.

	
	
	
	Currently during the registration process we propose only a list of VOMS coming from GOC DB.

We will try to identify the VO wit h a non-valid VOMS and we will change their status in PENDING status .
	

	18
	Open
	As it can be seen on https://cic.gridops.org/ in datadump (OAG manager role required), many VOs do not have AUP. This can be a problem for EGI in the long term and should be resolved. 


	I think that could be the entry point for the renewal phase. 


	Leaving open issue for further discussions.

	
	
	
	It should be discuss .
	

	19
	Solved
	In the CIC portal too many tabs and menus are visible for regular visitors, even for VO managers and VO supervisor. Are these functions still used? Could only those kept visible that actually needed by the person who is visiting the site?


	This feature will be migrated under the new portal .

The section will be more clear.


	Solved

	20
	Open
	Currently it is not mandatory for a VO manager to specify a VO webpage. Even those that do provide a link here often provide a project webpage that has no information about the VO at all. Being a grid user I found this very annoying:

Users do not know what the goals of the VO are and if they are allowed to join; 

Users do not know who to contact or where to go to join;

Users do not know what services (software, support teams) are available for VO members;

EGI should lower the barrier of setting up a VO webpage. It should providing a VO webpage template and webpage hosting service for VOs. Basic information to these VO webpages could be automatically pulled from the CIC portal, from additional elements of the VO registration form. Once this is done VOs without a webpage would not be allowed to register.
	Good idea . We have to discuss about it more further . We can certainly generate a template based on a form filled by VO managers.

Maybe this template should be integrated in the description template .


	

	
	
	
	
	

	21
	Open
	It would be good to inform the VO manager via email about next steps after each of the stages of the registration process. The last email could inform him that the VO is ACTIVE, what this exactly means, what additional services should the VO provide (e.g. GGUS team, trainers, ...), what extra support is available from EGI, etc. 

In step 11 nobody checks whether the sites that join the VO really meet the performance requirements that the VO manager defined during VO registration (in Step 1). This should be done at some point, otherwise sites that do not meet these requirements will never get jobs from the VO and gets wasted. Ideally some automated mechanism should checks the compatibility of sites when they join a VO. 


	It’s quite complicated to realize.

We need to know precisely the objectives and the obligations of the VO.

I'm not sure if it is described somewhere !
	Leaving open issue for further discussions.

	
	
	
	
	

	22
	Open
	I took a look at the VO registration part of the new Operations Portal. (I will have to use this part because I approves VOs in EGI.)
I spotted the following policy-related problems. Please deal with these in OTAG, or delegate it further to the Policy team. Karolis may already reported these problems too:

1. I would like to see a _single_ "Terms of usage" (or Terms of participation?) document that new VOs _must_ accept to be registered in EGI.
A single document can be read and accepted by the VO manager by ticking a checkbox box during the VO registration process. Currently, there is only an LCG Security document linked there, and there is no tickbox to indicate that it is accepted.
I found a Virtual Organisation Operations Policy in DocDB (EGI Document 77-v3). This refers to several other documents, such as "VO Registration Policy", "Grid security policies", "VO AUP", "VO Membership Management Policy".
Why do we need to have so many different policies. Why can't we have a single "Terms of usage" document for VOs?

2. An "Acceptable use policy template" that VOs can extend to have their own AUP would be helpful. The AUP of the VO must be accepted by those who wish to join the VO.
Each VO must define its own AUP before it can be registered. The template simplifies the AUP definition process for VOs. Such a document was available in the old version of the 

Operations portal. That needs to be updated.
	Same point than the policy :

We need clear references on this procedure : which documents  should be used ?


	


Table 2. VO registration Process v.2.3

2.1.3 VO registration Form

CIC Central development portal[R1] was used to perform testing and trying various features, so this is step-by-step experience with an CIC Central Portal in the development version.

	Nr.
	Status
	Issue
	Response

	
	
	
	Developer
	Reviewer

	1
	Open
	“Registration” form should be moved elsewhere as it’s not a VO management but only Registration and should be visible and accessible to others from homepage.

Also I think that “Registration” page must be accessible without certificate authentication and registration procedure should be described clearly as a first registration step with checking and providing the user information if his certificate is ok or not and if he can proceed to registration form and just later on registration form should appear as step 2 with certificate authentication. Also in that case each time you change something in a form you change also procedure’s description as these two things must be synchronized always.
	My opinion is the following :

In the past one thing was criticized in the registration procedure : the different steps .

A VO Manager wants to register his vo once and not to come back to complete the registration.

For the http access – we need a way to authenticate   people , the certificate is the solution.

To extract automatically the DN from the certificate at the connection avoid also mistake in the registration.
	

	2
	Open
	Can uniqueness of VO name be checked automatically during the filling form process? 
	Yes . Done
	

	3
	Open
	Discipline: Other – should be a possibility to enter that “Other” discipline’s name.
	Normally the addition of a discpline should be done by a VO Supervisor
	

	4
	Open
	If none of listed middlewares are supported there should be field to enter what they support and also improve description for each term used in the form, maybe I don’t know what is ARC but I know gLite. Each term used or field asked to be filled must have question mark help.
	Same thing :

Normally the addition of a middleware should be done by a VO Supervisor
	

	5
	Open
	“Support Procedure Url” – what kind of support you mean here?
	
	

	6
	Open
	Each field must have an example of filling it, user don’t have to spend time on guessing if you want “http” or not for entering urls
	Ok
	

	7
	Open
	“Resources” section has problems with checking the inputs of integers i.e. I want to have 1MB of scratch space and it gives  me the error “Positive integer needed”
	The filter is based on a number > 1000

Could be refined ?
	

	8
	Open
	Help messages must be improved and have more details and examples (questions marks next to fields)
	Yes .

Improved

  We need input from experts about the help
	

	9
	Open
	
	
	

	10
	Open
	
	
	

	11
	Open
	
	
	

	12
	Open
	
	
	

	13
	Open
	
	
	

	14
	Open
	
	
	


Table 3. VO registration Form v.2.3

2.1.4 VO management

CIC Central development portal[R1] was used to perform testing and trying various features, so this is step-by-step experience with an CIC Central Portal in the development version.

	Nr.
	Status
	Issue
	Response

	
	
	
	Developer
	Reviewer

	1
	Open
	VO admin page shows “New VOs waiting for production status: 
Total of Vo:” but under “New Registrations” it shows -  1 VO(s) waiting for production status.
	It will be improved  in next release.
	

	2
	Open
	How VO manager can filter out New Registered VOs by status or even check the status of VOs as I see only “change status”?
	It will be improved  in next release.
	

	3
	Open
	Why menu item is named “snapshot” where I can change status of VOs and send them e-mails ?
	It will be improved  in next release.
	

	4
	Open
	What kind of “pending modifications”  you mean by that section?
	It will be improved  in next release.
	

	5
	Open
	As I understand you provide complete interface for modifying registration form on-line and for VOs information management, could you somehow divide it or mark as separate things at VO Admin page?  i.e. fields management for the registration form I think is not belonging there. 
	It will be improved  in next release.
	

	6
	Open
	
	
	

	7
	Open
	
	
	

	8
	Open
	
	
	

	9
	Open
	
	
	

	10
	Open
	
	
	

	11
	Open
	
	
	

	12
	Open
	
	
	

	13
	Open
	
	
	

	14
	Open
	
	
	


Table 4. VO Management v2.3

Summary

Homepage v2.3

Open issues: 2, 4, 8

VO registration Process v2.3

Open issues: 4, 13, 15, 16, 17, 18, 20, 21, 22

VO registration Form v2.3

Open issues: 1, 2, 3, 4, 5, 6, 7, 8

VO Management v2.3

Open issues: 1, 2, 3, 4, 5
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