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• https://wiki.egi.eu/wiki/Tools_Instructions   

• Why:  

• To provide clear guidelines for EGI tool 

providers – clarify expectations 

• Improve communication between Customers 

(NGIs) and Tool providers 

• Needs 

• Releases  
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• Initial activities  

• Introducing new Operations tool.  
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Ongoing activities 

• Change management  

• To ensure changes are planned, approved, 

implemented and reviewed in a controlled 

manner  

 



www.egi.eu EGI-InSPIRE RI-261323 

Ongoing activities 

• Release and deployment management  

• To bundle changes to release, so that these 

changes can be tested and deployed to the 

production environment together. 
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Ongoing activities 

• Incident and Problem management  

• Incident and requests management  

• Problems management  

• Planned maintenance windows or 

interruptions  

• Security incidents  

• Monitoring  
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Ongoing activities 

• Information Security management  

• manage information security effectively through all 

activities performed to deliver and manage 

services, so that confidentiality, integrity and 

accessibility of relevant assets are preserved 

• Customer relationship management 

• Establish and maintain a good relationship with 

customers receiving service 
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Example – Operations Portal 

• All requirements are gathered in Ops portal Forge instance.  

• Development team is obliged to keep EGI RT up to date and consistence  

• Prioritization and testing is done by dedicated Operations Portal Advisory and Testing Board (OPAnTG) 

coordinated by EGI Operations team  

• Forge statuses of requests are as follow  

• New  

• In progress - work on it  

• Rejected - rejected by OPAnTG  

• Resolved - released  

• Forge priority of requests are as follow  

• Low  

• Normal  

• High  

• Immediate (i.e. emergency)  

• Standard changes (routine actions, no need for approval)  

• changes related to database information update  

• Emergency changes (implemented without approval but subject of post-review)  

• Security incidents  

• Releases  

• Frequency: every 2 months  
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