Meeting of NA3, SA1, SA2, JRA1 managers 15/12/2010
Attendees:

· Steve Brewer, Gergely Sipos – NA3

· Tiziana Ferrari – SA1

· Michel Drescher – SA2

· Daniele Cesini – JRA1

Topics that have been discussed:

1. Process of gathering and processing requirements with RT: Steve and Gergely introduced the requirement gathering process, the current implementation based on EGI RT, future plans. The following points were raised:
a. Rename: Tools and applications ( User tools and applications

b. Rename: Metrics store ( Metrics portal

c. Multi-selection lists should be available for tags, some of the categories
d. Define the mandatory and the optional fields
e. Non-functional tags should be separated from technology tags on the GUI
f. Possibility to add custom tags

g. Adding more status values: 

i. accepted, to be discusses, rejected (these are initiatives, should be finalised)
h. Multiple priorities for a request – requester’s priority, implementation priority
i. Put feature tickets into other queues (linking tickets from different queues is possible!)
i. Features queue for Operational tools
ii. Features queue for User support tools

iii. Feature queue for ...  (Integration with external systems may needed! E.g. with EMI Savannah)

iv. Add “feature” tickets to feature queues

v. Associate feature tickets with requirement tickets (from the “Requirements” queue)
vi. Add “release” tickets to the features queues. Link features tickets to release tickets. 

vii. Release tickets should have Release date instead of Time Estimated (Can the “Reminder” feature be used for this?)
j. NOC-managers, OTAG, JRA1 groups of SSO must be able to open requirements tickets

k. When and how can the submitter change and extend the ticket?

l. How can one cancel a ticket?

Additional actions: 

m. Give access to the groups (OTAG, JRA1, NOC-managers) - UCST
n. Invite group leaders to check ticket submission interface - UCST
o. Open submission interface for the groups – Tiziana, Daniele
i. Add requirements – group members
p. Define input interfaces for feature queues (UCST, Tiziana, Daniele, Michel)
i. Add features, connect them to requirements – members of developer teams
q. Define RT usage policies (UCST with others)
r. Define web forms for other communities to submit requirements (UCST, mainly for VRCs)
2. Vision of VRC portals extended by EGI technical services:  Attendees agreed that EGI services should be pluggable into portals developed by communities (by VRCs). The integration of tools inside the portals is the communities’ responsibility. EGI must provide well defined, building blocks to support this. 
a. An example: WeNMR portal extended by NA3 and JRA1 services.
b. Related requirement:  https://rt.egi.eu/rt/Ticket/Display.html?id=728 

Actions:

· Circulate information about user-facing services to WeNMR (collected by UCST from user tool developers in NA3 and JRA1)
· Operations portal

· AppDB

· Community software repository

· Requirements gathering form

· Training events calendar

· Training materials repository

· Vision document from UCST on community/VRC portals

· Organise a workshop/meeting with relevant actors before the user forum (UCST)
3. Release management, communication:
a. More intelligent communication mechanism is needed than the current broadcast tool of the Operations Portal. Direct messages to the right persons without spamming others. Do not send messages to user communities if the message is not relevant to them. The requirements for the new mechanism be defined. UCST to take the initiative. Any open source 
b. Investigate the possibility of simplifying the setup of GGUS support units (Daniele)

4. testing the new release of the Operations Portal

a. Find the last version of Operations portal requirement document – Karolis
b. Testing by UCST requires (actions for Daniele, Cyril)
i. List of new features

ii. User manual

iii. Update of the EGI VO registration document  (https://documents.egi.eu/secure/ShowDocument?docid=278) 
iv. Decide about the format and place for test results
