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Agenda 
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Today, Tuesday 9.01.2018 
● 11:00 - 12:30 WP5 Session 

○ Introduction round 
○ WP5 Overview 20 min ( P. Weber) 
○ Tasks overview ( Tasks leaders and service owners) 10 

mins per task  
○ Discussion and next steps 

● 13:30 - 15:00 WP4 Session 
Wednesday 10.01.2018 
● 9:00 - 12:30 WP4&WP5&WP1.3 joint sessions 

○ Operations & ITSM
○ Risk and Quality Management 
○ Reporting, deliverables etc. 

Thursday 11.01.2018 
● 9:00 - 12:30 WP4&WP5&

○ Operations, software releases, validation, security 
management



Outline

3

● Introduction round 
● WP5 Objectives 
●  WP5 Structure: 

○ Tasks and Services 
○ Wiki google drive spaces
○ Regular meetings 
○ Mailing lists 

● Deliverables and milestones 
● Work plans 
● EOSC-hub/OpenAIRE Advance collaboration



WP5 Objectives
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● Integrate the federation and collaboration services and 
tools according to an integration plan and support the 
integration with common and thematic services.

● Maintain the high-quality of the federation and 
collaboration services and tools.

● Support in collaboration with federated service 
management the release and deployment process, and 
contribute to the preparation of the corresponding 
change management requests.



Mailing lists 
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● WP5 General mailing list 
○ Task leaders
○ Service owners 
○ Anyone interested 

● WP5 Task Leaders mailing list 
○ Task leaders 

● Operations mailing list ( to be discussed)
○ WP4 Announcements 
○ Downtimes, change management 



Meetings 
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● Indico space for the meetings: 
○ https://indico.egi.eu/indico/category/211/

● Proposal: 
○ Bi-weekly meetings with Task leaders 
○ Monthly meetings with all contributors 

● Choose date via doodle, any objections? 

https://indico.egi.eu/indico/category/211/


Wiki & Google drive Spaces
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● WP5 Confluence wiki space: 
○ https://confluence.egi.eu/display/EOSC/WP5+Federation+and+Collaboration+Services%3A+Integration+

and+Maintenance

● If you haven’t got write access, please do it 
○ Get EGI SSO - Contact Malgorzata

● Task leaders: update/add relevant contacts for your task
● Each service needs separate page
● WP5 wiki is official place for presentation of package 

structure,  work done. 

● E-Hub AMB shared folder: 
https://drive.google.com/drive/folders/0B8jWMwAsaTo-LWlUV0Nvc0dhZ1U

● WP5 shared folder: 
      https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing

https://confluence.egi.eu/display/EOSC/WP5+Federation+and+Collaboration+Services%3A+Integration+and+Maintenance
https://confluence.egi.eu/display/EOSC/WP5+Federation+and+Collaboration+Services%3A+Integration+and+Maintenance
https://drive.google.com/drive/folders/0B8jWMwAsaTo-LWlUV0Nvc0dhZ1U
https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing


Deliverables
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12M Work Plans
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● Following fields have to be filled 

➔ @Task leaders and service owners: Go to WP5 google space 
             https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing
➔ Edit/check preliminary plan till Thursday, more details can be done afterwards, may be in 

official place.   

https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing


WP5 Structure
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Weblink https://www.lucidchart.com/documents/view/278b1aa7-e29b-418c-99a7-1e01ae5d0033

https://www.lucidchart.com/documents/view/278b1aa7-e29b-418c-99a7-1e01ae5d0033
https://www.lucidchart.com/documents/edit/278b1aa7-e29b-418c-99a7-1e01ae5d0033/0?callback=close&name=slides&callback_type=back&v=7122&s=700.8996197557825


Package services ( diagram approach)    
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Link to the diagram prototype: 
https://www.lucidchart.com/documents/view/278b1aa7-e29b-418c-99a7-1e01ae5d0033/0

Google table: 
https://docs.google.com/spreadsheets/d/1q13-awdOslipZrYqVNS-kDE9rR_ANWDakfYzLg7NTVs/edit?us
p=sharing

https://www.lucidchart.com/documents/view/278b1aa7-e29b-418c-99a7-1e01ae5d0033/0
https://docs.google.com/spreadsheets/d/1q13-awdOslipZrYqVNS-kDE9rR_ANWDakfYzLg7NTVs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q13-awdOslipZrYqVNS-kDE9rR_ANWDakfYzLg7NTVs/edit?usp=sharing
https://www.lucidchart.com/documents/edit/278b1aa7-e29b-418c-99a7-1e01ae5d0033/0?callback=close&name=slides&callback_type=back&v=7122&s=700.8996062992126


EOSC-hub/OpenAIRE Advance collaboration
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● Draft agreement presented to EC
○ https://indico.egi.eu/indico/event/3511/contribution/2

● Define the impact and wp work plan
○ https://docs.google.com/spreadsheets/d/1dZxnJsAZMKrfeMFVQsIgfL25yqnSgZWB-hRQSyEnlng/edit#gid=0

● Use cases

○ https://docs.google.com/presentation/d/1_HP_I6kSwLfGz32KyLIuCXV9gWlmepgagxWsbkDLre4/edit#slide=id.

p

● EOSC-hub/OpenAIRE Advance collaboration

○ Assessment and impact on the WP work plan

● Proposal: identify limited number of activities together with task 
leaders and service owners, which can be performed in 2018 

https://indico.egi.eu/indico/event/3511/contribution/2
https://docs.google.com/spreadsheets/d/1dZxnJsAZMKrfeMFVQsIgfL25yqnSgZWB-hRQSyEnlng/edit#gid=0
https://docs.google.com/presentation/d/1_HP_I6kSwLfGz32KyLIuCXV9gWlmepgagxWsbkDLre4/edit#slide=id.p
https://docs.google.com/presentation/d/1_HP_I6kSwLfGz32KyLIuCXV9gWlmepgagxWsbkDLre4/edit#slide=id.p


References

131/7/2018

• EOSC-hub Kick-off agenda
– https://indico.egi.eu/indico/event/3548/overview

• EOSC-hub confluence space
– https://confluence.egi.eu/display/EOSC/Home

• EOSC-hub AMB google shared folder 
– https://drive.google.com/open?id=1ul7AvFc7uMhrNPMt04SQQf2jrHMrdL1z

• WP5 google shared folder
– https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing

• Examples of metrics 
– https://docs.google.com/spreadsheets/d/1orVveZ5ZYGQ5CMBplMD0gV0jVnQa7Cos5K33JEsEoGc/edit#gid=2

51880780

https://indico.egi.eu/indico/event/3548/overview
https://confluence.egi.eu/display/EOSC/Home
https://drive.google.com/open?id=1ul7AvFc7uMhrNPMt04SQQf2jrHMrdL1z
https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing
https://docs.google.com/spreadsheets/d/1orVveZ5ZYGQ5CMBplMD0gV0jVnQa7Cos5K33JEsEoGc/edit#gid=251880780
https://docs.google.com/spreadsheets/d/1orVveZ5ZYGQ5CMBplMD0gV0jVnQa7Cos5K33JEsEoGc/edit#gid=251880780


TODO
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● Create mailing lists
● Define WP regular meetings via doodle ( the mail to be sent after mailing lists 

setup)
○ https://indico.egi.eu/indico/category/211/

● Define WP working plans
○ https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing

● Lead authors for deliverables - 
○    https://confluence.egi.eu/display/EOSC/Deliverables

● Preliminary definition of milestone owners in PY1
○ https://confluence.egi.eu/display/EOSC/Milestones

● Define preliminary quality metrics
○ https://docs.google.com/spreadsheets/d/1e7mpWgoP45wLNz_OTZn31cekUckYAKxVSqhaexZChFU/edit#gid=0

● Define team membership
○ https://confluence.egi.eu/display/EOSC/AMB

● Identify the Key Exploitation Results (KERs)
○ https://confluence.egi.eu/display/EOSC/Project+Results

https://indico.egi.eu/indico/category/211/
https://drive.google.com/drive/folders/1SBMRlfy5MIo4kg_ECCwtDI4RX0p5J-2h?usp=sharing
https://confluence.egi.eu/display/EOSC/Deliverables
https://confluence.egi.eu/display/EOSC/Milestones
https://docs.google.com/spreadsheets/d/1e7mpWgoP45wLNz_OTZn31cekUckYAKxVSqhaexZChFU/edit#gid=0
https://confluence.egi.eu/display/EOSC/AMB
https://confluence.egi.eu/display/EOSC/Project+Results


WP Plans Overview 
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Backup 
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Backup 
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Change management with JIRA 
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Release & Deployment Management 
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Release & Deployment Management 
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