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Introduction

In this survey the NGI Operations Manager is required:  (1)   Question 1-7: to assess the operations international tasks of his/her NGI. The NGI representatives are required to fill in the tables providing an estimation of the current manpower needed to run the service and a written report of the main activities carried out in 2011 (2)   Question 8: to suggest three areas of improvement of operations during 2012 (3)   Question 9-11: to specify the level of internal funding for NGI operations already secured after the end EGI-InSPIRE
Page 1 - Question 1 - Open Ended - One or More Lines with Prompt


Infrastructure and toolsFor every service listed, estimate the amount of person-months/year needed for the running of the service

	· NGI monitoring infrastructure (NGI SAM and other national tools) - TSA1.4 (PM/Year)
	

	· Accounting infrastructure (oversight of the publication process, validation of published records, running of a NGI database/portal, if applicable - TSA1.5 (PM/Year)
	

	· NGI Helpdesk if applicable - TSA1.6 (PM/year)
	


Page 1 - Question 2 - Open Ended - Comments Box
[Mandatory]

Infrastructure and tools: report of the activity (2011)

Page 1 - Question 3 - Open Ended - One or More Lines with Prompt
[Mandatory]

Grid servicesFor every service listed below, estimate the amount of person-months per year needed for the running of the service

	· Core Grid services for VOs (certification authority, VO membership services, central catalogs, workload management services, top level information cache, etc.) - TSA1.8
	

	· Stage rollout - TSA1.3
	

	· Gathering of middleware requirements - TSA1.1
	


Page 1 - Question 4 - Open Ended - Comments Box
[Mandatory]

Grid services: report of the activity (2011)
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[Mandatory]

Support.  Cost of the service, estimate the amount of person-months/year needed for the running of the service

	· 1st and 2nd level support to end users and site administrators - TSA1.6
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[Mandatory]

Support: Report of the activity (2011)
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Operations and coordination.For every service listed below, estimate the amount of person-months per year needed for the running of the service

	· NGI grid oversight (Regional Operator on Duty) - TSA1.7
	

	· Service level management (supervision of infrastructure availability and reliability) - TSA1.8
	

	· Security management - TSA1.2
	

	· Operations management - TSA1.1
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[Mandatory]

Which are the three top priority in operations for 2012, for your NGI?

	· #1
	

	· #2
	

	· #3
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Sustainability of NGI operations after the end of EGI-InSPIRE (May 2014).

Description

Page 1 - Question 9 - Open Ended - Comments Box
[Mandatory]

Sustainability of NGI operations after the end of EGI-InSPIRE (May 2014). Specify if funding is already secured to sustain NGI operational activities after the end of EGI-InSPIRE, and if so, which internal sources of funding are available (national project, structural funding, etc).

Page 1 - Question 10 - Open Ended - Comments Box
[Mandatory]

Which percentage of the overall cost of operations services run by the NGI, will be supported by internal funding sources? If no source of funding is currently foreseen, please provide this information.

Page 1 - Question 11 - Open Ended - Comments Box
[Mandatory]

If you are not able to replace all EGI-InSPIRE funding, what impact do you envision on the current services?
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