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Feedback about EGI Operational Global Services

Page 1 - Heading


Introduction

Purpose of this survey is to collect your feedback about the central EGI operational services also known as "Global Services". Your input will be used to define the roadmap of operational activities for 2012, and to improve those services according to your feedback. Your input will be used for the yearly assessment of EGI Global Services in 2012.  A description of the Global Services is available at https://wiki.egi.eu/wiki/SA1_EGI_Global_tasks_assessments_MS108  and more information is available from the review conducted in 2011, which you can download at: https://documents.egi.eu/document/314  The output of this review will be anonymized.  The survey is structured in five steps: PART I Infrastructure services and tools (central instances) PART II Grid services: release and deployment PART III Support PART IV Operations management and coordinationNote: Survey composed by 41 questions.
Page 1 - Question 1 - Open Ended - Comments Box
[Mandatory]

Name your NGI
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PART I Infrastructure services and tools (central instances)

This group of services includes all central operational tools (or central components of tools) that are provided for the support of day-by-day operation, for the implementation of the monitoring infrastructure, of the accounting infrastructure etc.

Page 1 - Question 2 - Rating Scale - Matrix
[Mandatory]

Message broker network (perceived availability and level of functionality)

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 3 - Open Ended - Comments Box


Message broker network: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 4 - Rating Scale - Matrix
[Mandatory]

Monitoring tools

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	Nagios probes
	 0
	 1
	 2
	 3
	 4
	 5

	MyEGI
	 0
	 1
	 2
	 3
	 4
	 5

	Security monitoring tools
	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 5 - Open Ended - Comments Box


Monitoring tools: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 6 - Rating Scale - Matrix
[Mandatory]

MyEGI Portal (usability and responsiveness of GUI, data accuracy of gridmap view, service status view, service availability view etc.)

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 7 - Open Ended - Comments Box


MyEGI portal: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 8 - Rating Scale - Matrix
[Mandatory]

Nagios probes

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 9 - Open Ended - Comments Box


Nagios probes: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 10 - Rating Scale - Matrix
[Mandatory]

Operations Portal

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	Availability of the Operations Portal
	 0
	 1
	 2
	 3
	 4
	 5

	Operations Dashboard (usability and responsiveness of GUI, data accuracy)
	 0
	 1
	 2
	 3
	 4
	 5

	Security dashboard (usability and responsiveness of GUI, data accuracy)
	 0
	 1
	 2
	 3
	 4
	 5

	Broadcast tool
	 0
	 1
	 2
	 3
	 4
	 5

	VO Management tools
	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 11 - Open Ended - Comments Box


Operations portal: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 12 - Rating Scale - Matrix
[Mandatory]

Accounting Portal (usability and responsiveness of GUI, completeness and accuracy of the information provided by the various views)

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 13 - Open Ended - Comments Box


Accounting portal: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 14 - Rating Scale - Matrix
[Mandatory]

GGUS

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	GGUS availability
	 0
	 1
	 2
	 3
	 4
	 5

	GGUS functionality
	 0
	 1
	 2
	 3
	 4
	 5

	GGUS GUI usability
	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 15 - Open Ended - Comments Box


GGUS: suggestions for improvement and comments if you ranked 3 or less

Page 1 - Question 16 - Rating Scale - Matrix
[Mandatory]

GOCDB

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	GOCDB availability
	 0
	 1
	 2
	 3
	 4
	 5

	GOCDB functionality
	 0
	 1
	 2
	 3
	 4
	 5

	GOCDB GUI usability
	 0
	 1
	 2
	 3
	 4
	 5


Page 1 - Question 17 - Open Ended - Comments Box


GOCDB: suggestions for improvement and comments if you ranked 3 or less
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PART II Grid services: release and deployment

This category includes services related to the deployment of grid middleware and its advancement

Page 2 - Question 18 - Rating Scale - Matrix


Catch-all core grid services (EGI.eu instances): catch-all CA, WMS/top-BDII for monitoring of uncertified sites, management of DTEAM VO.

	Never used
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 2 - Question 19 - Open Ended - Comments Box


Catch-all core grid services: suggestions for improvement and comments if you ranked 3 or less

Page 2 - Question 20 - Rating Scale - Matrix


Coordination of interoperability of operations. EGI coordinates the integration of heterogeneous middleware stacks (e.g. GLOBUS, UNICORE) and Distributed Computing Infrastructures (e.g. desktop grids) with the EGI operational infrastructures such as: accounting, GOCDB, managemenet and GGUS.

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 2 - Question 21 - Open Ended - Comments Box


Coordination of interoperability of operations: suggestions for improvement and comments if you ranked 3 or less

Page 2 - Question 22 - Rating Scale - Matrix


Coordination of Staged Rollout and related support tools. Updates of deployed software need to be gradually adopted in production after internal verification. This process is implemented in EGI through staged rollout, i.e. through the early deployment of a new component by a selected list of candidate Resource Centres. EGI.eu is responsible of coordinating this activity

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 2 - Question 23 - Open Ended - Comments Box


Coordination of staged rollout: suggestions for improvement and comments if you ranked 3 or less

Page 2 - Question 24 - Rating Scale - Matrix


Coordination of requirements gathering, process, support tools (RT) As part of the OMB coordination duties, EGI.eu coordinates the process of gathering of requirements from sites and NGIs. Please comment on the usefulness this activity, its performance and the support tool used (RT).

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 2 - Question 25 - Open Ended - Comments Box


Coordination of requirements gathering, process and tools: suggestions for improvement and comments if you ranked 3 or less
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PART III: Support

Description

Page 3 - Question 26 - Rating Scale - Matrix


1st level support (TPM). Responsiveness and performance in contributing to the solution of incidents

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 27 - Open Ended - Comments Box


1st line support: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 28 - Rating Scale - Matrix


2nd level support (Deployed Middleware Support Unit). Responsiveness and performance in contributing to the solution of incidents of the team of experts providing second level support to middleware deployment issues.

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 29 - Open Ended - Comments Box


2nd level support: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 30 - Rating Scale - Matrix


3rd level support (provided by technology providers such as EMI and IGE). Responsiveness and performance in contributing to the solution of incidents escalated to third level. Note: This service is under the technical responsibility of external partners.

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 31 - Open Ended - Comments Box


3rd level support:suggestions for improvement and comments if you ranked 3 or less
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PART IV Operations management and coordination

Description

Page 3 - Question 32 - Rating Scale - Matrix


EGI.eu operations coordination

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 33 - Open Ended - Comments Box


Operations coordination: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 34 - Rating Scale - Matrix
[Mandatory]

Grid Oversight (COD). Responsiveness and performance in contributing to the good running of EGI operations

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 35 - Open Ended - Comments Box


Grid oversight COD: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 36 - Rating Scale - Matrix
[Mandatory]

Availability/Reliability management (RC and Resource infrastructure Provider monthly reports, and the process to follow-up cases of poor performance)

	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 37 - Open Ended - Comments Box


Availability/Reliability management: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 38 - Rating Scale - Matrix
[Mandatory]

Coordination of operations security (assess the performance of the security groups).

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	Software vulnerability Group
	 0
	 1
	 2
	 3
	 4
	 5

	Incident Response Task Force (IRTF)
	 0
	 1
	 2
	 3
	 4
	 5

	Security Drills Group (SDG)
	 0
	 1
	 2
	 3
	 4
	 5

	Security Monitoring Group (SMG)
	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 39 - Open Ended - Comments Box


Coordination of operations security: suggestions for improvement and comments if you ranked 3 or less

Page 3 - Question 40 - Rating Scale - Matrix
[Mandatory]

Documentation

	
	Don't know
	An unacceptable level of service was delivered
	A level of service that was below expectations was delivered
	An acceptable service level has been delivered
	A level of service that exceeded expectations was delivered, but there is scope for even further improvement
	An excellent service has been delivered that should be considered as best practice

	Coordination of documentation activities
	 0
	 1
	 2
	 3
	 4
	 5

	Quality of documentation (wiki, EGI website)
	 0
	 1
	 2
	 3
	 4
	 5


Page 3 - Question 41 - Open Ended - Comments Box


Documentation: suggestions for improvement and comments if you ranked 3 or less
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