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Work Package 2
Introduction
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Innovation Management and Exploitation

Communication, Dissemination activities and Events

EOSC and AI4EU liaison and integration support

Implements an operational innovation management process that 
ensures all project results and Key Exploitable Results (KERs) are 
systematically captured, assessed for exploitation readiness and 
validated. 

Managing project’s innovation, 
communication, dissemination 
and event management activities 
along with  liaising and 
integration into EOSC and AI4EU.

T2.1

T2.2

T2.3

Coordinates communication, project outreach and service 
promotion activities. Organises webinars, annual workshops, online 
and face-to-face events

Leads the technical and procedural integration and interfacing 
activities that iMagine activities and services require to make best 
use of EOSC and AI4EU initiatives



Innovation Management and 
Exploitation

T2.1
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Innovation Management Framework
Innovation Management Framework is built on six building blocks.
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Stakeholder 
Analysis

Exploitation 
Strategy

Key Exploitable 
Results

Business 
Modelling

IPR 
Management

Impact 
Analysis
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Innovation Management and Exploitation
Updated Key Exploitable Results (KERs)
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Marine litter 
assessment service 

Zooscan-EcoTaxa 
Pipeline service

Marine ecosystem 
monitoring service

Oil spill detection 
service

5

6

7
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Flowcam plankton 
identification service

Prototype Marine 
Imaging services

The iMagine-AI 
Platform

Best Practices emerging 
from iMagine project

iMagine
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Innovation Management and Exploitation
Progress and Plan

6

Templates for capturing 
information of Project Results, 
KERs, Exploitation Plan and IP.

Updating the lists of the KERs 
to better reflect project 
outputs.

Establishing the Innovation and 
Exploitation Group of the 
project

Stakeholder Analysis with 
support of T2.2

First version of Exploitation 
strategy of the project.

Detailed information related to 
the KERs and project results 
based on progress.

Business Modelling and 
Sustainability workshop 

Marketing and 
Communications plan for the 
iMagine services



Communication, Dissemination 
activities and Events

T2.2

7



IiMagine RP1 project review

iMagine Web Presence
Website and the Zenodo community
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Visual Identity & Dissemination Materials
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Open Call for Use Cases
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6 applications received in the first cutoff
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Events in Y1 (until December 2023)
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EGI2022 4th Marine Imaging 
Workshop

Workshop on Machine 
learning for ecological 

images

International Ocean 
Data Conference

EGU2023 EGI2023

AI-2022 Forty-second 
SGAI International 

Conference on Artificial 
Intelligence

AI4LIFE General Assembly EMODnet 2023 AGU 2023
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Communication, Dissemination & Events Overview
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Presentations at events

7
Attendees

700+

Deliverables in Zenodo

9
Average downloads each

73

New use cases

2

Establishing 
the framework 

for future 
growth and 

impact

Unique visitors on Website

>2000
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Upcoming Actions for Y2
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Use cases
Promote their results, also 

featuring their 
participation in events

AI Platform
Campaigns around the AI 
platform and the released 

modules

Service 
Providers
Highlight their 

contribution to the AI 
platform and the project 

overall

Events
Find opportunities and 
increase participation

Partner with 
Projects

For cross-promotion and 
content sharing

Stakeholder 
Engagement

Leverage on the 
stakeholder analysis to 

refine the communication 
strategy 



EOSC and AI4EU liaison and 
integration support

T2.3
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EOSC & AIoD Integration Plan 
Timeline for integration with EOSC and AIoD
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Sep 2022 Sep 2023 Sep 2024 Sep 2025

iMagine AI platform 
onboarded

iMagine project 
published

iMagine open call 
published

Usecase 1 service to be 
onboarded

Usecase 2, 3a, 3o, 3s, 4 
and 5 services to be 

onboarded

The AI-platform and 
Usecase 1-8 to be 
published as case 
studies, research 

bundles

D2.7 EOSC and AI4EU 
liaison and integration 

plan

D2.3 EOSC and AI4EU 
liaison and integration 

plan

iMagine good practice guides 
for the adoption and 

development of AI/ML in 
aquatic sciences

*iMagine outputs published in 
Zenodo are automatically 

available through the EOSC 
Marketplace & AIoD platform
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EOSC & AIoD Integration Plan 
Integration with EOSC and AIoD
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Liaising With EOSC & AIoD
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Monitor and contribute to EOSC Task 
Forces and AIoD working groups to 
identify opportunities for sustainability 
and exploitation.

>

Showcase iMagine’s results in EOSC and 
AIoD related events like the EGI 
Conference and EOSC Symposium, 
among others.

>

Collaborate with relevant projects like 
EOSC Beyond, AI4Europe, Pre-PAI, 
AI4Life and StairwAI to explore 
synergies.

>

Promote iMagine as a stakeholder> Updates from the EOSC & AIoD 
Ecosystem

• EOSC LOT 1 tender for Managed Services for the 

EOSC platform ongoing. EOSC future end extended 
to cover the gap.

• AIoD new platform will be soon released by 

AI4Europe.



IiMagine receives funding from the European Union’s Horizon Europe research 
and innovation programme under grant agreement No. 101058625

https://www.imagine-ai.eu

Thank you

https://twitter.com/eu_imagine
https://www.linkedin.com/company/1024536


backup slides

19



IiMagine RP1 project review
www.egi.eu  | 2

0

Stakeholder analysis

Legend

C
Current 

State

D
Desired 

State

Stakeholder Group
Unaware of 
the project

Aware of the project
Flag Actions to Improve Awareness

Resistant Neutral Supportive
Actively 
Engaged

Users C D
Marketing plan ready to reach out 
to users?

Service and Content Providers C D

Infrastructure Providers C D

Similar AI initiatives C D

Suppliers C D

Organisations/Agencies from 
different disciplines

C D

Policy Makers C D

Decision Makers C D

General Public C D


