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O
iMagine \Work Package 2

Introduction

Managing project’'s innovation,
communication, dissemination
and event management activities
along  with liaising and
integration into EOSC and AI4EU.

liMagine RP1 project review

T2.1

T2.3

Innovation Management and Exploitation

Implements an operational innovation management process that
ensures all project results and Key Exploitable Results (KERs) are
systematically captured, assessed for exploitation readiness and
validated.

Communication, Dissemination activities and Events

Coordinates communication, project outreach and service
promotion activities. Organises webinars, annual workshops, online
and face-to-face events

EOSC and AI4EU liaison and integration support

Leads the technical and procedural integration and interfacing
activities that iMagine activities and services require to make best
use of EOSC and AI4EU initiatives



Innovation Management and
Exploitation
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iMagine |[nnovation Management Framework

Innovation Management Framework is built on six building blocks.

ol
Stakeholder © Key Exploitable
Analysis -— || Results

l e O :
Exploitation Business
Strategy gcl Modelling
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IPR
Management

Impact
Analysis
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iMagine |[nnovation Management and Exploitation
Updated Key Exploitable Results (KERs)

Marine litter
assessment service

/ooscan-Ecolaxa
Pipeline service

Marine ecosystem
monitoring service

Oil spill detection
service
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Flowcam plankton
Identification service

Prototype Marine
Imaging services

The iMagine-Al
Platform

Best Practices emerging
from iMagine project
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iMagine |[nnovation Management and Exploitation

Progress and Plan

Templates for capturing
Information of Project Results,
KERs, Exploitation Plan and IP.

~

/

Updating the lists of the KERs
to better reflect project
outputs.

~

/

Establishing the Innovation and
Exploitation Group of the
project

~

-

-

First version of Exploitation
strategy of the project.

\_

~

-~

Detailed information related to
the KERs and project results
based on progress.

/

.

~

.

Stakeholder Analysis with
support of T2.2

/

-

Business Modelling and
Sustainability workshop

J

.

~
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Marketing and
Communications plan for the
IMagine services

/




Communication, Dissemination
activities and Events




iMagine |Magine Web Presence

Website and the Zenodo community

&)

& Home Services Case Studies Results and Resources Events Call for Use Cases
iMagine
ywie,

. . S
iMagine &

TP
Imaging data and services for aquatic science
iMagine provides a porticlic cf image datasets, high-performance image analysis
toole empowered with Artificial Intelligence (Al), and Best Practice documents for

scientific image analysis.

iMagine

Latest news from iMagine

every
4 months!

_ _ i iMagine
s Sncprale: .32 i Open Call
Chromis o RiploEESSSRUSTOSS
'~ g | for use cases

S 8 chromis 0.81

The iMagine Al Platform is Trials for detecting and
available on the EOSC classifying fish with the
Marketplace help of Al at OBSEA

iMagine call for use cases

Next cut-olf date: 30 November 2023

Read about the impressive achievements of

Explore it today
the iMagine use case at OBSEA

AGU23 N

m a a
WIDE. OPEN, SCIENCE. 1 d1s
International Conference

S % Online Everywhere
Anae
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O

iMagine project

iMagine

Q Records 2&: Members

Versions

View all versions

Access status

Open

Resource types
> Publication

Presentation

Subjects
Al
Cloud
Installations
Services
Virtual Access

iMagine

1 About

10

10 results found Sortby  Oldest ¥

November 30, 2022 (1.0) | Project deliverable

iMagine D4.1 Best practices and guideline for developers and providers of Al-based image analytics services

Heredia, Ignacio €2); Kozlov, Valentin {3

iMagine is a 36-month-long project to serve aquatic researchers with a portfolio of ‘free at point of use’ image datasets and high-performance image analysis tools empowered with Artificial
Intelligence (Al). The iMagine services will build on an Al Platform that will be established by Q1 2023 and will allow transparent training, sharing, and se...

Uploaded on December 5, 2022 @ 190 X 155

January 31,2023 (1.0) | Project deliverable m

iMagine D2.1 First Communication, Dissemination and Engagement plan
Fava, llaria (2

This deliverable provides an overview on how project resuits, developments and branding will be communicated. Moreover, a plan for the engagement with the targeted audiences, a
dissemination strategy. the description of promotion, outreach, training and co-design activities are presented in the document along with a dissemination plan.

§a

Uploaded on February 13, 2023 @ 4 42

erch 2,202 1 Under o Rovew) ] Prjectaeerbie § @ open-

iMagine D1.2 Data Management Plan
Mandy Y.Lin

A report that specifies how research data will be collected, processed, monitored and catalogued during the project lifetime. Each dataset describes the type of data and its origin, the related
metadata standards, the approach to sharing and target groups. and the approach to archival and preservation.

Uploaded on March 22, 2023 @ 48 X 43




iMagine Visual Identity & Dissemination Materials

ckers

IMagine

St

IMagine

- IMagine

iMagine

Branded Goodies

Open Call for Al-powered image
analysis in aquatic sciences

We want to aid aquatic scientists (both in marine and freshwater
research) in implementing image processing applications based on
artificial intelligence techniques and scaling up those applications on
large-scale cloud infrastructure offered by EGI.

Is this an open Requirements for
call for me? participation

Leaflets

Project website S ¢ oeess oF Check the call!
- - esee o ooe Visit our website at
|Mag|ne oo 'E:'::::E imagine-ai.eu
Imaging data and services for L

aquatic science

Magre receves bizdag rzm (he Dasopean Urbar s
Moripon Farzpe resessch ard Foovetian prograrme
urder gratt agreacrant No. 107050023

Moo Cards
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iMagine

Cut-off date
every
4 months!

Open Call for Use Cases
iMa gine 6 applications received in the first cutoff

Open Call
for use cases




iMagine Events in Y1 (until December 2023)

O

Sep 2022 - Sep 2023

International Ocean

Y Computing

EGI2022

Advanced

for Research

marine imaging

4th Marine Imaging

Workshop

Data Conference
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T Al4Life

Al4LIFE General Assembly

(EGUsEw, 2023

EGU2023

‘.O} EM(E)[p)nMet

aaaaaaaaa

W44 M\?\/&T - G AI /
» v
Workshop on Machine Al-2022 Forty-second
learning for ecological SGAI International
images Conference on Artificial
Intelligence

.o Advanced
Computing

ESI for Research

.....

EGI2023

AGU23

WIDE. OPEN. SCIENEE.

D ta Network San Francisco, CA & Online Everywhere

EMODnet 2023

11-15 December 2023

AGU 2023

1
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iMagine Communication, Dissemination & Events Overview

7 700+

Presentations at events Attendees
Establishing
the framework 9 73
for future Deliverables in Zenodo Average downloads each
growth and
Impact

2 yyielele

New use cases Unique visitors on Website
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iMagine Upcoming Actions for Y2

Use cases Al Platform
Promote their results, also Campaigns around the Al
featuring their platform and the released
participation in events modules

Partner with

Events Projects

Find opportunities and For cross-promotion and
Increase participation content sharing
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Service

Providers

Highlight their
contribution to the Al
platform and the project
overall

Stakeholder

Engagement

Leverage on the
stakeholder analysis to
refine the communication
strategy

13



EOSC and Al4EU liaison and
Integration support
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iMagine EOSC & AloD Integration Plan

Timeline for integration with EOSC and AloD

The Al-platform and iMagine good practice guides

iMagirkw)? %roéect Usziaﬁe;% to be for the adoption and
publishe pu olls €d as cashe development of Al/ML in
4 studies, researc aquatic sciences
bundles A
A

IMagine open call
published

Sep 2022 Sep 2023 Sep 2024 Sep 2025

D2.3 EOSC and AI4EU Usecase 1 service to be D2.7 EOSC and AI4EU
liaison and integration onboarded liaison and integration
plan plan
\ \ / A ot . .
IMagine Al platform Usecase 2, 33, 30, 3s, 4 m;:ﬁajoo:rfgctlstfrﬁ::"isclzlgl "
onboarded and i ﬁgg‘gfgsgo be available through the EOSC

Marketplace & AloD platform

15
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iMagine EOSC & AloD Integration Plan

Integration with EOSC and AloD

%

Ra 3'_ EURGPEAN OPEN
== " SCIENCE CLOUD

eyt

EUROPEAN DPEN
SCIENCE CLOUD

Browse EOSC Marketplace Resources

b iMagine

Other links op

Identity and Access

iMagine Al platform
documentation

Project page

Marketplaceshi

< Modules >

mc Train an image classifier

Train your own image classifier with
your custom dataset. It comes also
pretrained on the 1K ImageNet
classes.

mc« Object Detection and

Classification with Pytorch

A trained Region Convolutional Neural
Network (Faster RCNN) for object

m¢ Object detection with
FasterRCNN

Object detection using FasterRCNN
model(s) (fasterrcnn_pytorch_api)

pe Login - Register

sear Search modules

m¢ yolov8_api

Train your own image classifier, object
detection, or segmentation model with
your custom dataset using the YOLOv8
model.

2

eci

Check-in

a
&
R

Choose your academic/social account

EGI Foundation

29 Mayis University

detection and classification. A’STAR - Agency for Science, Technology and Research

lmaglng AI platform Services A_ T. Still University

Trainable Inference Pre-trained Trainable Inference Pre-trained Trainable Inference Pre-trained Trainable Inference Pre-trained AV
AAF Virtual Home
aail.lab.maeen.sa
m AAIREduHr Single Sign-On Service
Aalborg University
D N
v Exact match @ = Al on Demand ) = = Al on Demand P = or
Kl wm ‘
 Bitbucket |  7/) DASCIENCE e oarian
A" /edu asi 5SSO &
1 search results Services Sort By Default . . . : Home » Business & Industry > Open Calls » iMagine open call for use cases
Home » Al Community > Projects » iMagine SUSINESS b EMSTY 2 SREE SR e 9 P GitHub
e | < . . iIMagine open call for use cases
iMagine =

Tue, 06/13/2023 - 12:00 - Tue, 12/31/2024 - 18:00

Imaging data and services for aquatic Follow Project! : o
: Apply and get access to Services, Tools, Training &

Can't find your identity provider?

Imaging Al platform for aquatic science science

Support for Al-based image analysis in aquatic sciences!

Service b ORDER REQUIRED

iMagine provides a portfolio of image datasets, high- iMagine provides: a. an online platform for the Erighh &

performance image analysis tools empowered with development and delivery of Artificial Intelligence (Al)

4 0Downloads @ 57 Views @@ English

Artificial Intelligence (AI), and Best Practice documents for based applications to analyse images in aquatic sciences

Organisation: Institute of Physics of Cantabria (IFCA)

= z 5 iMagine & Login - Register

Module®

scientific image analysis (marine and freshwater); b. consultancy and technical

Scientific  Computer & Information Sciences  Natural Sciences

S support for the development of Al applications for image

Earth & Related Environmental Sciences  Physical Sciences

Funding Call

analysis; c. five Al-powered image analysis applications

Marketplace / Phytoplankton species classifier

Electrical, Electronic & Information Engineering  Engineering & Technology  Generic

Enabling research infrastructure services for better use of imaging data to for marine and freshwaters research; d. a rich portfolio of
Blological Sciences ada.

aquatic images to train and validate new Al applications

Expression of Interest

Build status License Created

Phytoplankton species
classifier [ ouis Nt

Apache 2.0 2019-01-01

Business Categories

The iMagine Al framework offers a portfolio of services for Al model development training and

Classify phytoplankton images among 60 classes.

deployment to be adopted by researchers in aquatic sciences. The iMagine Al platform builds on Maritime Sector

the services provided by DEEP-Hybrid-DataCloud for artificia... Show more Citizen science has become a powerful force for scientific inquiry, Categories
providing researchers with access to a vast array of data points while
connecting non scientists to the real process of science. This citizen-
researcher relationship creates a very interesting synergy, allowing for
the creation, execution, and analysis of research projects. With this in
mind, a Convolutional Neural Network has been trained to identify
phytoplankton in collaboration with the Vlaams Instituut voor de Zee.

01.09.2022 - 31.12.2025

(£ iMagine open call

® aquatic-science artificial-intelligence data-analysis image-processing marchine-learning
water

o deep learning
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iMagine Liaising With EOSC & AloD

) Promote IMagine as a stakeholder Updates from the EOSC & AloD
Ecosystem
) Monitor and contribute to EOSC Task ,
Forces and AloD working groups to * EOSC LOT 1 tender for Managed Services for the
identify opportunities for sustainability EOSC platform ongoing. EOSC future end extended

and exploitation. to cover the gap.

* AloD new platform will be soon released by

) Showcase IMagine’s results in EOSC and
AloD related events like the EGI
Conference and EOSC Symposium,
among others.

Al4Europe.

Collaborate with relevant projects like
EOSC Beyond, Al4dEurope, Pre-PA],
AldLife and StairwAl to explore
synergies.
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Thank you



https://twitter.com/eu_imagine
https://www.linkedin.com/company/1024536

backup slides
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iMagine  Stakeholder analysis

Legend
C t
C urren
State
Desi
5 esired
State
Aware of the project
Unaware of :
Stakeholder Group . Actively Flag Actions to Improve Awareness
the project| Resistant | Neutral |Supportive
Engaged
Marketing plan ready to reach out
Users C D &P Y
to users?

Service and Content Providers C D
Infrastructure Providers C D
Similar Al initiatives C D
Suppliers C D
Organisations/Agencies from C 5
different disciplines
Policy Makers C D
Decision Makers C

General Public




