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Conclusions
• AI Platform and development teams are established and active
• We onboarded two additional use cases

Next steps
• Moving use cases from development to operation
• Moving labelled images into open access repositories
• Growing the ‘best practices’ webpage 

Competence Centre Workshop in March 2024
• More focus on engagement, training and support for external users

Attending more external events
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2024 events plan

confirmed
Internal: 
Second Competence Centre 
Workshop 19-20/03/24

External: 
• IMDIS2024 27-29/05/24

iMagine sponsors the conference, contributions 
from use cases

• 2024 Ocean Decade Conference 
exhibition booth in collaboration with BlueCloud

• EGI Conference 30/09-04/10/24
focus on AI and conference booth

MARTECH
scientific submission

EGU 2024 
scientific submission and conference booth?

European Maritime Day 
in collaboration with BlueCloud?

ENVRI Week
TBC

ISC High Performance Conference 
2024
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Deliverables and milestones during PY2

Name Type Due date Lead Beneficiary
D3.2 Technical development roadmap updated for the mature AI image analysis use cases Deliverable January 2024 MARIS

D2.4 Communication, Dissemination and Engagement Updated plan Deliverable April 2024 EGI Foundation

D3.3 AI application upgrade/deployment, and operation plan Deliverable April 2024 MARIS

D2.5 Innovation Management and Exploitation Updated Plan Deliverable May 2024 EGI Foundation

D2.6 Business Model analysis and Sustainability Plan Deliverable August 2024 EGI Foundation

D4.3 2nd Periodical assessment of AI and Infrastructure services Deliverable August 2024 CSIC

D5.2 2nd periodical assessment of Imaging VA services Deliverable August 2024 MARIS

M4.4 Competence Centre workshop Milestone December 2023 CSIC

M4.5 Status of AI and Infrastructure VA installation is being reported and assessed Milestone February 2024 CSIC

M5.2 Status of Imaging VA installation is being reported and assessed Milestone February 2024 MARIS

M1.2 Quality and risk management plan is updated Milestone May 2024 EGI Foundation

M1.3 Data management plan is updated Milestone May 2024 EGI Foundation

M2.4 Business Model and Sustainability workshop held Milestone June 2024 EGI Foundation

M4.6 Competence Centre workshop (M22) Milestone June 2024 CSIC

M5.4 AI application deployment completed in production environment Milestone August 2024 MARIS
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https://twitter.com/eu_imagine
https://www.linkedin.com/company/1024536

