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Introduction
Tuesday, 13 February 2024 09:00 (30 minutes)

Introduction to the workshop, thee attendees, the goals and logistics.

Presenters: GRENIER, Baptiste (EGL.eu); GABRIEL, Sven (NIKHEF)

October 19, 2024
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ITSRM2 for dummies

Tuesday, 13 February 2024 11:30 (1 hour)

An introduction to the main concepts and important points of the ITSRM2 methodology.

Presenter: GABRIEL, Sven (NIKHEF)

October 19, 2024
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IS risk management at EGI Foundation
Tuesday, 13 February 2024 13:30 (1h 30m)

An overview of the Information Security risk management process used within EGI Foundation.

Presenter: GRENIER, Baptiste (EGLeu)

October 19, 2024 Page 3
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Lot 1: context and requirements for IS risk
management

Tuesday, 13 February 2024 09:30 (30 minutes)

Review of
- Lot 1 context, including link with other lots
- requirements regarding IS risks management in lot1

Presenters: GRENIER, Baptiste (EGL.eu); KRASOVEC, Barbara (JSI); KOURIL, Daniel (CESNET); GABRIEL,
Sven (NIKHEF)

October 19, 2024 Page 4
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Group discussions - Feedback and knowledge
sharing

Tuesday, 13 February 2024 15:20 (1h 25m)

Feedback and knowledge sharing.

Presenters: GRENIER, Baptiste (EGL.eu); KRASOVEC, Barbara (JSI); KOURIL, Daniel (CESNET); GABRIEL,
Sven (NIKHEF)

October 19, 2024 Page 5
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To the infinite and beyond

Wednesday, 14 February 2024 12:15 (45 minutes)

Wrapping up, reviewing discussions and next actions

Presenters: GRENIER, Baptiste (EGL.eu); KRASOVEC, Barbara (JSI); KOURIL, Daniel (CESNET); GABRIEL,
Sven (NIKHEF)

October 19, 2024 Page 6
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Group discussions - reviewing lot1 architecture /
assets

Wednesday, 14 February 2024 09:30 (1h 15m)

Discussing about assets. find an asset we understand, and try to start documenting it

Presenters: GRENIER, Baptiste (EGlL.eu); KRASOVEC, Barbara (JSI); KOURIL, Daniel (CESNET); GABRIEL,
Sven (NIKHEF)

October 19, 2024 Page 7
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Lot1 Architecture and Assets

Wednesday, 14 February 2024 11:00 (1 hour)

Discuss lot 1 architecture and assets

Presenters: GRENIER, Baptiste (EGL.eu); KRASOVEC, Barbara (JSI); KOURIL, Daniel (CESNET); GABRIEL,
Sven (NIKHEF)

October 19, 2024 Page 8
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