
investinopen.org |
@investinopen

Beyond Connectivity: 
Simplifying Open 
Infrastructure Discovery 
and Adoption with Infra 
Finder
Sarah Lippincott
Senior Researcher, IOI
sarahl@investinopen.org 

EGI2024
October 3, 2024

mailto:sarahl@investinopen.org


We work to increase the 
investment in and 
adoption of open 
infrastructure to further 
equitable access to and 
participation in research.

For open knowledge to flourish, 
our systems also need to be 
open. Our work seeks to advance 
a vision where open 
infrastructure is the default in 
research and scholarship. 



We bring deep experience to how we source, assess, 
and support projects. 
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What do we mean by Open Infrastructure?

Open
We view open as spectrum, rather than binary. Our 
focus is on services that are open-source, distribute 
open access content, are free to use, are 
community-governed, and/or are non-profit.

From Joint Roadmap for 
Open Science Tools

Infrastructure 
Digital infrastructure that the academic ecosystem 
needs in order to perform its functions throughout the 
research lifecycle. A service, protocol, standard or 
software.



Who are our Stakeholders?

Funders

Research
(Consortia….

OI 
Providers

IOI 

Shared digital infrastructure is critical to accelerating open science and driving innovation.

Research Institutions

Infrastructure Providers

Policymakers

Funders

National and Regional Research & Education Networks

Scholarly societies and publishing organizations

R&D

Higher Education Institutions

Librarians 



Challenges (Why do we do it)
Access to knowledge and data is critical to address global health challenges, climate change, 
economic development and more. Despite this shared belief, weʼre facing increased consolidation 
of tools, content, and pricing that makes participation in research cost-prohibitive. 

Open infrastructures provide more inclusive, viable, and affordable solutions to further open and 
equitable science, but themselves face challenges in adoption and so sustainability.

Funding from philanthropy, government, & 
institutions empowers services to be 
mission-oriented.

Community-development and governance 
center researchersʼ needs.

Open source solutions can be interrogated, 
and built on and so adapted as needs change 
and grow. 

Many alternatives exist to serve specific 
communities providing choice to institutions.

Services can be vulnerable to changes in leadership 
and can struggle with funding long-term operations 
and maintenance. 

Communities are straddled with the cost of 
development without additional funding, leading to 
reliance on unpaid labor.

Resource constraints within adopters/infrastructures 
can mean that implementation and usability of open 
source solutions is costly and time-consuming.
Lack of sustainable funding models and low adoption 
rates can lead to unhealthy and unnecessary costs 
and competition. 



Data Room Strategic Support Funding Pilots

Evidence-based tools 
and products to support 
decision makers in 
adopting, developing, 
and investing in open 
infrastructure

Targeted engagements to 
implement IOI research 
recommendations, further 
adoption of open 
infrastructure, and build the 
resilience and sustainability 
of the knowledge sector

Research-driven funding 
pilots to diversify the 
sources and mechanisms 
for funding open 
infrastructure and ensure a 
healthy, resilient, sustainable 
future for research and 
scholarship

IOI 
Mission

Three core programs working together to advance IOIʼs mission to increase investment in and adoption of open 
infrastructure.  Across these programs, IOI focuses on infrastructure that furthers open access to data and research, in line 
with UNESCOʼs Open Science Declaration, the Barcelona Declaration, the Nelson memo, G7 Communique, and EU Council 
guidance.

What we do/How we seek to 
achieve our mission



Infra Finder: a 
new tool to 
facilitate the 
discovery and 
adoption of open 
infrastructure
infrafinder.investinopen.org

Up-to-date, verified 
information
IOI works closely with infrastructure 
service providers to keep Infra Finder up to 
date

Key information in a 
centralized location
Infra Finder showcases extensive 
information on the common areas of 
consideration for institutions and 
stakeholders

An easy-to-use 
comparison view
You can compare up to four infrastructure 
services side-by-side, with links to more 
detailed information.

Document updated by Anuvab Sikder (top), Data by LAFS (middle), 
Compare by Shiva (bottom) from Noun Project CC BY 3.0 

https://thenounproject.com


Learn more 
about a 
solution

Overview



Learn more 
about a 
solution

Technical 
attributes



Learn more 
about a 
solution

Governance



Compare 
solutions

57 solutions 
(and growing)



The 2024 
State of Open Infrastructure 

Report

https://investinopen.org/state-of-open-infrastructure-2024/?utm_medium=event&utm_source=SoOIcc&utm_campaign=SoOI-gtm


Report objectives

Raise the profile of 
open 
infrastructure

Illuminate 
patterns in funding 

Establish a 
baseline of 
information

Investigate 
selected topics

Identify possible 
courses of action

2024 State of Open Infrastructure



Technical attributes

2024 State of Open Infrastructure



Funding needs

2024 State of Open Infrastructure



Infra Finder is created 
with the community

Infra Finder

User research sessions & 
provider conversations

Taking a Launch & 
Learn approach

Use the tool and give  
feedback

40+
Inspired by & built upon 
existing resources and 
work

Including SComCat, POSI, 
HELIOS, Re3data, 
fairsharing.org, and more

Refining Infra Finderʼs utility, 
data, value, and user 
experience



Let’s collaborate
investinopen.org/add-an-in
frastructure-to-infra-finder/ 

Can we chat?
Weʼre currently conducting discovery 
interviews to inform our future roadmap

Add your infrastructure
Weʼre expanding and specifically 
interested in research software and data 
management and sharing solutions

Share your thoughts
Visit Infra Finder and complete our brief 
survey

http://investinopen.org/add-an-infrastructure-to-infra-finder/
http://investinopen.org/add-an-infrastructure-to-infra-finder/


Thank you
To support or learn more 

about IOIʼs work
 please contact

 
engagement@investinopen.org 
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