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CRM (VO Services):
· Priorities:

· Tracking email communications – with NILs

· Record VT  invitations and follow-ups. 

· EGI.eu and NILs should be involved and recorded in this
· Lead recording – enter identified leads, associate information with these leads based on interviews, discussions by NGIs and EGI.eu staff
· Enter ESFRI contact lists in CRM (institutes)

· NGIs will then attach personal  contacts, roles and other information to this network
· Recording communication between NILs and scientific contacts (ESFRI or not)
· Concerns about information privacy? Training/instruction on this for NGIs? 
· Locating expertise inside NGIs

· Using the CRM in an “NGI mode”, running NGI-VT projects within one NGI, not at the EGI scale. (The VT projects in EGI are always about multiple NGIs!) 

· Other considerations:
· Clarify possibilities of integration with email clients, servers
· SSO integration – would be useful, would lower the barrier of entry, but this isn’t the most crucial feature
· Importing group (e.g. NIL group) from SSO
· Timeline & TODOs:
· Goncalo & Ignacio: Write up prioritised use cases – these will be the initial requirements for choosing a solution. Send this for review to Gergely. 

· Draft for review expected around next Wednesday, Thursday

· Setup vtiger as soon as possible with a basic configuration
· Evaluate with Gergely using the prioritised use cases
· Use the system and the evaluation result as input for a VT that will fine tune the system and will add details to processes (VT project: Intelligence Collection & Analysis Process, lead by Gergely)
AppDB:

Discussed topics: 
Elements with bold are considered important, priority items by Gergely. 
· Create an email list for all the contacts in the AppDB

· Use it for information sharing about new releases and features
· Use it for community building
· Assess the need for the application status field

· Team to send the statistics about 2010 May – which statuses were used by new applications
· Add clarification to AppDB about the meaning of the status values. (both to the registration form and to the search form) Obtain explanation from the IGI AppDB, where the same categories were inherited from

· Mechanisms for the automated, regular review of applications
· Invitations should be sent to application owners to review their application profiles every 12 months

· Applications that are not validated within two weeks become “Historical” (visible in searches, but separated from up-to-date applications)
· Applications have no owners (become orphan) because the owners leave or ask their removal should also become “Historical” 
· Merging of different implementations of applications with the same (similar) names under a single top-level application
· Where the multiple copies are the same implementations but on different VOs/countries there these should be merged into a single application by UCST. 

· Where multiple applications remain with similar names there meta-applications can be created by the AppDB management, adding the existing implementations under this meta-application. Associations are made by the AppDB managers. 
· This can be useful for 5-10 applications, those that have multiple versions
· Open tasks from current 6-month plan:

· IE compatibility


· Marios to check the percentage of IE users out of the total AppDB users

· Write API for gadget (1month)
· Write gadget (1month)

· Ideas for future tasks (Complete presentation about this in the agenda):

1. Restructuring the GUI – not now
2. New types of metadata in application and tool profiles (app porting guides, how to use on the grid, etc.)
· If the right metadata is captured this could make the AppDB more useful for many scientists, users

· Would app owners update existing applications with the new metadata? – this is a risk for success!
3. Social networking

· Increase visibility of recently registered users (e.g. with a new gadget) 
· ...

· Translation of application profiles with 3rd party services (e.g. Google Translate) – not important now
4. Improve the searching facility: ordering, ranking in the search result page according to the relevance of hits to the search keyword
5. Extend the AppDB gadget to show tags, reports, rankings, etc – could be useful
6. CRM AppDB integration – come back to this question after the CRM is up, it’s usage patterns are known. 
7. Better NIL support
· Update persons’ profiles in AppDB based on SSO data – could be useful 

· Harmonise user roles with current EGI structure
· Need to be further discussed

· ...

8. Integrate AppDB with a source code repository

· Could this feature contribute to sustainability of applications?
· Who would use this service? 
· This feature is not for daily upload of code during development but for the sharing of final applications
· The EGI repository is a binary repository for RPMs

· This AppDB repository should be a code repository
Prioritisation of tasks:

· Developing and implementing sustainable operational models for EGI services is the highest priority of EGI-InSPIRE. This will be a key indicator at EC reviews. 
· TNA2.5 should use effort to define and develop sustainable operational models for AppDB, Training Services, VO Services. Each of these may need different  models for sustainable operation!
· Functional features added to the services using EGI-InSPIRE effort have to be prioritised according to their contribution to the sustainability of these service. TNA2.5 teams should think and work on a model for sustainable operation of their tools if they don’t have one (development, provisioning, user support, helpdesk, etc). No need to choose a single model at this point in time “just to have a sustainability plan”, but we will have to choose a plan and implement this plan before the project is over. 
· UMD roadmap has an analysis of sustainability models for middleware services. This could be useful for us too: https://documents.egi.eu/document/612 Is it applicable to our services? What other options do user services like AppDB and TMP have? 
· Training Marketplace see sustainability through building commercial interest in using the service (announcing training services to the EGI community through the marketplace) and charging these commercial users. 
· For AppDB we can talk about 

· Sustainability of enteritis registered in the system and how AppDB could support this

· Sustainability of AppDB service itself

Review the discussed further-developments according to these – how much each further development contribute to these? 
Training MP:

· Progress with feature improvements

· Integration of AnMap with new calendar module of Drupal
· Adding online training as a new category

· New release with all these new features is expected within a week or two
