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Branding

IDGF brand for general communication activities
With appropriate acknowledgement of EDGI support, and EC support

EDGI for project related information
Plans, work done, partners, EC support
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Explore use of value chain analysis

Classical business tool
Atos claims it also works for (European) projects too
Tool to identify exploitable components, and join 
them into a sustainable business
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Examples from Projects #2 – A testing facility (FIRE)
Scenario 3 – Experiments as a Service
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Activities in our value chains

Cost activities

Revenue generating activities

External 3rd party activities

EDGI project, DEGISCO project, 
International Desktop Grid Federation
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Software value chain overview
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Software value chain a bit more detail
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Infrastructure value chain EDGI
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Infrastructure value chain DEGISCO
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IDGF value chain 
plan after projects end
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Initial analysis
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IDGF Initial Business model - 
Objective and Mission

The International Desktop Grid Federation (IDGF) brings 
together organisations and persons interested in Desktop 
grid computing and related technologies. 
Focuses on application developers and Desktop grid 
operators.  
IDGF is a member organisation that provides services for 
its members (legally: participants).  
IDGF brings them together, so they can get better 
information, documentation and training, a platform to 
exchange experiences. 
IDGF serves as a marketing channel for its members
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IDGF Market analysis

Profile of organisations that could join IDGF and 
benefit from paying membership fee:

Organisations that support scientific users (like NGIs)
Technology experts (like some EDGI/DEGISCO partners) that provide 
expertise 
Marketing and communication experts (like some EDGI/DEGISCO 
partners) that provide expertise 
Desktop Grid operators that operate an (isolated) Desktop Grid
Universities and Research organisations' IT departments that want to 
lower their costs.
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Saving GBP 500.000 over 4 years
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Legal structure of IDGF
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General IDGF core services
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Service Participant of IDGF Others

Access to external portal Free Free

Access to participant list Free No

Become member of a working 
group

Free No

Become member of a Chapter Free (if  it fits the 
chapter)

No

Access to message boards Free Free/Restricted

Access to technical 
documentation

Free Free/Restricted

Access to experts Free/Reduced fee Full Fee

Access to events Number of free tickets/
sometimes reduced fees

Full Fee
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Different member categories
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Cate
gory

Voting 
rights 
Council

Voting 
rights 
Technical 
Board

Access 
to closed 
part  of  
Portal

Descripti
on on 
open 
part of 
the 
portal

Advertise 
services 
to IDGF 
participan
ts

Using and 
adapting  
IDGF 
generated 
marketing 
material

Provide 
IDGF 
certified 
services

Number 
of free 
access 
tickets to 
IDGF 
events 
(per year. 
estimate)

A √ √ √ √ √ √ √ 10

B √ √ √ √ √ √ 5

C √ √ √ 2

D 
(pers
ons)

√ 1
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EDGI/DEGISCO partners 
Exploitation plans

Based on IDGF as a marketing organisation
Being member Category A or B, offers the 
opportunity to advertise your service and 
expertise
Individual partners will create bigger revenues 
than cost of IDGF participant ship
Of course, not all project partners will opt for that, 
because some create  a specific piece of 
software, or contribute specific research in the 
project
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DEGISCO facts
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Contract n°: 
Project type:

Start date: 
Duration: 

Total budget:
 Funding from the EC:

Total funded effort in person-month:

Partners:

Project website: 
 

RI-261561
CSA-SA
01/06/2010
24 months
871,702 €
800.000 €
320

 MTA SZTAKI, HU; CNRS, FR; 
UNIZAR-IBERCIVIS, ES; 
ALMEREGRID, NL; UoW, UK; ASGC, 
TW; ISA RAS, RU; IMP, UA; KBTU, 
KZ; UFCG, BR; HUST, CN; ATOS 
ORIGIN, ES
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Contract n°: 
Project type:

Start date: 
Duration: 

Total budget:
 Funding from the EC:

Total funded effort in person-month:

Partners:

Project website: 
 

RI-261556
CP-CSA
01/06/2010
24 months
2,436,000 €
2,150,000 €
281

MTA SZTAKI, HU; INRIA, FR; CNRS, 
FR; UoW, UK; CU, UK; Unizar-
Ibercivis, ES; FCTUC, PT; 
AlmereGrid, NL; UPB, DE; UCPH, DK

http://edgi-project.eu 
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