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EGI is in the process of implementing Customer Relationship Management mechanisms aiming for the defi-
nition of a portfolio of prospective user communities and explore the opportunities they may offer. EGI Cus-
tomer Relationship Management strategies consist on implementing procedures and technologies towards
building stronger relationships among EGI InSpire members. The core of the activity consists in the analysis
of the methods used by the different EGI InSpire partners to approach national and international communi-
ties with needs that could be satisfied by EGI offer, and how they manage and monitor their progress. In
this session we will present the adopted technology that allows NGIs to record, manage and monitor their
prospective and ongoing relationships with national and international communities, keeping full access to
the activities which are taking place within other NGIs.
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