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Stakeholders

eInfrastructures
(EGI, PRACE)

Community
(EGCF)

GT
users

GT 
developers

IGE partners
(incl. USA)
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Possible areas to sustain

Central Services
Outreach

SLA commitments User support
Training

Development & 
Innovation
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Funding models

Charging

Public 
funding

In-kind 
contribution

Sponsoring

Community 
effort
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European Globus Community Forum (EGCF)

• Community organization for Globus in Europe

officer
speaker
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Possible products and services to sustain

• Globus events in Europe
– GlobusEUROPE
– European Globus Community Forum (EGCF)

• European Globus Hub
– Website
– Software repository (Globus & Globus Tools)
– Training material
– Mailing list
– Q&A section, tutorials...
– Globus catalogue
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Possible products and services to sustain

• Backoffice
– Information provisioning
– Contact point for enquiries
– Coordination with Globus core developer team and 

European Grid Infrastructures
• Request tracker

– Requirements, bug reports
• Maintaining and operation of services

– European Globus statistics collector
•    Globus toolkit EU mirror
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Possible products and services to sustain

• Innovation & software development 
– implementation of requirements
– certification
– re-packaging of Globus for Europe

• Globus Tools Market
– operation
– certification
– support
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Possible products and services to sustain

• User support
– Targeted training sessions
– 3rd level support for Globus
– Globus testbed
– Discussion board
– Community magazine

• Technology provider for EGI/UMD
SLA!
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Possible products and services to sustain

• European developments
– GridSAM
– Grid-SAFE
– Gsissh-Term
– GRAM-BES
– SLURM adaptor
– LL adaptor
– SHIWA adaptor
– jGlobus 2.0
– Globus Appliances
– Native packaging
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Next Actions...

• Widen the user base (EGCF)
• Substantiate business plan

• Select products & services
– What is demanded / useful?

• Implementation
– Assign products & services to possible funding 

model
– Bring together / move products & services to EGCF
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The end...

Thank you!
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