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Date 8/4/10



	 Meeting Object
	AMB

	Editor
	Stephen Brewer

	Meeting date
	28July, 2010

	Attendees
	NA1: Steven Newhouse, Catherine Gater
NA2: Steven Newhouse, Sergio Andreozzi

NA3: Steve Brewer, 

SA1:  Tiziana Ferrari

SA2: Steven Newhouse
SA3: Jamie Shears

JRA1: Daniele Cesini

	Apologies
	Gergely Sipos

	Absent
	

	Distribution
	AMB members

	
	


1. Minutes from the last meeting

SB: Minutes updated this morning.

No other corrections or additions to the minutes.

2. Milestones and Deliverables (as prioritised in RT)

SN: M&D ready for PMB review

Thanks to Sergio for ideas on templates, newest version of last night.

TF: Could we provide an open office compatible template? 

Let’s make a Word version that also works for OpenOffice, so that we have only one template.

ACTION Rob: create alias for Sara called Glossary@egi.eu

Once we define the templates we can have the Project  Office to adapt the files to the new templates.

Due PM1:

The following are now in AMB review please raise any issues by 5pm on

Wednesday 28 July (today).

PM1 MS101 Quality Assurance website with document templates and processes

Process; https://documents.egi.eu/document/33
Template: https://documents.egi.eu/document/26
PM1 MS301 User Support Contacts

https://documents.egi.eu/document/60
PM1 MS401 Operational Tools Regionalisation Status

https://documents.egi.eu/document/48
PM1 MS501 Establishment of EGI Software Repository and associated support tools

https://documents.egi.eu/document/46
PM1 MS701 - CIC Operations Portal work plan

https://documents.egi.eu/document/39
PM1 MS702 - Establishing the Operational Tool product teams

https://documents.egi.eu/document/52
PM2 MS103 Quarterly Report Template

https://documents.egi.eu/document/45
PM2 MS402 Deploying Software into the EGI Production Infrastructure

https://documents.egi.eu/document/53
PM2 MS502 DMSU Operations Procedure

https://documents.egi.eu/document/69
MS101 – no comments

MS201 – CG Need to check up, becomes priority now. Same situation as with Edinburg: The work is done, but the Milestone requires a document. We could do with screenshots.

MS301 – no comments

MS401 – no comments

MS501 – no comments

MS601 – JS: Vera has submitted something for review. Has this been reviewed within SA3. There have been many requests for input and most have given some input.

Moves into external review. 

ACTION JS: email details of document to SB. Document ID is 91. GS reviewer

MS701 – no comments

MS702 – DC: 2 review cycles were completed. Still no official reviewer. Lots of comments from outside the community, so should be ready to go to the PBM. 

MS303 – 

MS402 – Lot of input. TF it is ready. Before the end of the day, you can stop

MS404 – TF new version will come soon.

MS502 – update on Monday. Ron Trompert reviewer. Will go through 2nd round, will stay in internal review.

MS503 – DC review ready. New version of yesterday.

All of these move into the exit process

MS302 – SB Not a beautiful document, but ready  

MS403 – TF New reviewer and moderator needed due to holidays.

MS703 – DC request for input was sent on Monday.

Due PM2:

MS104 - EAB – awaited

MS103 - QR – template is being circulated

MS204 - Newsletter and Director letter being worked on

Question to TF + answer missed by me (invitations to write articles for the newsletter)

SN Are there any suggestions from others ?

DC answer missed

SB, no suggestions from the user community  for the newsletter come to mind now.

Maybe something about the HealthGrid meeting.

Newsletter can also be used for meeting reports

ACTION: SB will talk to Sarah about the latest meetings

SA: What about the MoUs with other DCIs? Wait until the MoU is established, but the DCI workshop can be mentioned

MS205 – Can be put on website

MS304 – This is ready for review. Reviewer SA, maybe with input from Damir 

ACTION SB, update RT with document URL

MS704 – DC: still on internal review.

MS405 – ?

MS504 – ?

Deliverables:

D3.1 – ?

D5.1 – ?

D?? – User community support process: SB  missed that

D6.1 – UMB roadmap, was sent out for review earlier this week. JS moderator, TF + ?? reviewer. Martin ?? has many comments to be implemented

next month: 

Gender action plan: CG How much will be 

EGI-InSPIRE paper: SN ToC and structure with SA

MS406 M4 TF: What should be the contents of the MS? SN Who is going to pick this up?

Other matters:

Quarterly report.  Request well be send next week for input for the QR.

Encourage people to register for the TF, early bird registration stops next week.

Any Other Business:

TF:  ??

TF: RT tickets request readable to larger group? SN we can not open all RT queues, but SA1 is no problem

Date of Next Meeting: Wednesday 4 August 2010
Updates from activities

NA1/NA2.2

* Input on agenda items

None

* Progress of open actions

92 Clarify the structure of the wiki - under review

* Progress on Milestones & Deliverables

D1.1 Quality Plan and Project Metrics - ToC for full deliverable uploaded, metrics being added

D1.2 Gender Action Plan - ToC in preparation

MS101 Quality Assurance website with document templates and process - content from quality plan to be uploaded

MS102 Execution Plan - new data being added to PPT

MS103 Quarterly Report Template - AMB review

D2.1 EGI-InSPIRE Presentation - AMB review

D2.2 Dissemination Plan - ToC uploaded, draft ready by the end of the week

MS201 Basic website with key collaborative tools - in place, summary document to be produced this week

MS202 Project presentation template - comments addressed

MS203 Dissemination handbook - draft in progress based on new style guide and logos

* Major work done during the past week by task

TNA1.1 Activity management

- Execution plan details being built up

- PPT timesheets being reopened on request

- Report in progress to identify timesheets not completed

TNA1.2 Project and consortium management

- QR in progress

TNA1.4 Quality assurance

- Quality and metrics deliverable in progress

- Quality Assurance website set up on the wiki, being populated

- Quality processes fed into QA deliverable, metrics being added

TNA2.2 Dissemination

- Joint booth with e-ScienceTalk and EUIndiaGrid at ICT2010 approved, booth details now issued

- July Director's Letter to be released next week.

- Quarterly Newsletter for publication mid-August.

- Website content under review and being populated.

- Final draft of new logos approved, usage guide in progress

- EGI video commissioned by BELIEF being prepared using the new logos.

- Website redesign underway.

* Major Events Attended

* Major Events Planned

- EGITF 2010, Amsterdam

- ICT 2010, Brussels

- SC10 New Orleans

- SciTech 2010, Brussels

NA2.3 Weekly Report - AMB - 29 july 2010

* Input on agenda items

- new template for milestones/deliverables

* Progress of open actions

todo: 

- double check SPG policy documents (formal check); organize approval; 

- MoU for sites not part of EGI
ongoing:

- moderator for MS405

done:

- review for MS404, MS303

-  fixed misleading issue 

* Progress on Milestones & Deliverables

- MS206 (#150): ToR and composition of policy groups

-- Terms of Reference template: https://documents.egi.eu/document/63
-- advanced draft ToR for SPG, TCB, and SVG

-- waiting for USAG, UCB, SCG ad OTAG

- MS205 (#149): Establishing the policy area of the website
-- no progress

- MS208 (#151): received revised version (to be checked)

- D2.4 Roadmap for interactions with other DCI projects

-- no progress

* Major work done during the past week by task

- started collaboration with Sara for contributing to newsletter and website improvement

* Major Events Attended

* Major Events Planned

EGI Technical Forum 2010 - Sept 14-17, 2010
OGF 30, Brussels - October 25-29, 2010

SciTech Europe - Nov 23, 2010

NA3

* Input on agenda items

* Progress of open actions
Work progressing on USAG ToR - diagram produced.

* Progress on Milestones & Deliverables
MS301 - User Support Contacts: in AMB review (PM1)
MS302 - Training Website: doc received and ready for review (PM2)
MS303 - Ported Apps.: reviewed and ready for AMB - review received from Jamie (PM2)
MS304 - User Support Metrics: first draft received (PM3)
DS3.1 - first draft received from CNRS and circulated to task leaders and sub-task leaders. Will also be circulated to all NGI support teams on NA3 list later today.

* Major work done during the past week by task

TNA3.1: Activity Management
Task leaders and sub-task leaders invited to pre-TF meeeting

TNA3.2: User Community & Community Support Team
Mailing list updated and brought up to date with current information


TNA3.3: NGI User Support Teams



TNA3.4: Technical Services
Work ongoing in integrating Training website into EGI site. Martin from IT Support will address this on his return from holiday next week.


* Major Events Attended

* Major Events Planned
TF 
SA3

· Progress on milestones & deliverables

MS601 submitted for review
MS602: planning for its preparation continues
MS603: draft being prepared

D6.1: draft being prepared

QR: a draft is attached.

- Main activities

MS, D & QR preparation & review!

Finalisation of hiring process for CERN staff - INFN still TBC

First physics results - supported by grid - presented at ICHEP 2010. Mail from DG & PR.

IT-ES group being (slightly) reorganised to adapt to reassignment of Massimo Lamanna (section leader & Ganga). For interim period we will move to two sections & task-oriented work management. PPT will need to be adapted.

- Events planned

HUC requirements session: health for physics requirements talk accepted, still discussing on others + foreseen panel to wrap-up the session

LHC running schedule until 2021(!) has been circulated.

JRA1

* Input on agenda items

* Progress of open actions
No actions
* Progress on Milestones & Deliverables

MS702 (INFN): two review cycles completed, reviews arrived only from the moderator (gergely) - there is no reviewer

MS701 (CNRS):  pre-reviewed by Steven and Daniele, need major improvements, new document uploaded by the author on Monday Jul 12th.
Received the review from the reviewer (Tiziana) on jul 19 - Helene, the author deputy, has been notified - waiting for new version

MS703 (CERN): CERN sent a request for input - some feedbacks already arrived

MS704 (KIT) :TOC created and uploaded - request for input sent by the author - he is collecting inputs

MS502(moderator): first review sycle done, new version uploaded yesterday

MS503(moderator): first review sycle done, new version uploaded yesterday

* Major work done during the past week by task

TJRA1.1: Activity Management
- milestones preparation, follow up of new releases
- set up of the common release procedure
-trying to set up together with sa1 the staged rollout procedure for ops tools

TJRA1.2: Tool maintenance - 

Follow up of the transition to gocdb4
compatibility verified through ggus tickets for bdii and sam
Large scale test started on Jul 12 and suspended due to web service overload problems - restarted on 13, still ongoing no issues raised - gocdb3 PI decommissioned . Next step decommissioning of gocdb3 input system will be agreed on thursday at hte jra1 phone conf
Work in conjunction with SA1:
1. Set up of new mailing list for operational tools (mailing list of emails/aliases/mailing lists) 2. Failover configuration of centralized tools (https://rt.egi.eu/rt/Ticket/Display.html?id=188) 3. Availability monitor status & plans 4. Migration to egi.eu (https://rt.egi.eu/rt/Ticket/Display.html?id=187)


TJRA1.3: regionalisation: 

TJRA1.5: Operation Portal restructuring: 
working on ms701



* Major Events Attended

* Major Events Planned
EGI TF 
[image: image1.png]